Annie E. Casey Foundation KIDS COUNT
Request for Proposals 
June 17, 2009

To:          KIDS COUNT grantees
From:    Don Crary and Jann Jackson, Annie E. Casey Foundation
Re:         Request for proposal for technical assistance from Organizational Research Services (ORS)

ORS is offering to provide support to two to three KIDS COUNT organizations who are interested in developing their Theory of Change this summer. Their scope of work is attached below.

Interested organizations should send a one page letter of intent describing the following:

1. The current opportunity. Why is this a good time for your organization to think about theory of change?  Examples could include: organization is already in the midst of strategic planning, leadership transition and/or strengthening its capacity to influence policy and budget decisions at the state or local level.
1. The proposed team: A successful proposal will include details about the commitment from the Executive Director and a program/policy director to be actively involved in the process.
1. The proposed use: The proposal will clarify if the proposed Theory of Change will be for the entire organization or for a specific project or a specific program within the organization.
1. The commitment of time: The team must commit to:
1. 1-2 one-hour phone calls with ORS in June;
1. 8-10 hours of team work within the organization in July and August ;
1. participation in a one-hour webinar in August/early September; and
1. sharing their process and final products at the KIDS COUNT Conference in September.
Please send your letter of intent by email to Don Crary dcrary@aecf.org and Jann Jackson jjackson@aecf.org. Deadline for email submission is COB: July 2, 2009.  




KIDS COUNT Theory of Change Coaching Pilot:  Outline of Main Points
Prepared by Organizational Research Services
June, 2009

As part of ongoing evaluation consultation to the Annie E. Casey Foundation in 2009, Organizational Research Services will engage in coaching activities that are intended to help build capacity and develop a learning network among KIDS COUNT grantees with regard to evaluation of their advocacy efforts.  

KIDS COUNT grantees indicated interest in receiving guidance regarding how to develop and use theory of change to support their ability to simply articulate and communicate to Board members, funders, and others and help them think about how and what to evaluate.  To respond to KIDS COUNT grantees’ interests and needs, ORS plans to pilot a new approach over the next few months.  

Currently, ORS is developing a simple “Getting Started” guide as an easy-to-use tool for KIDS COUNT grantees who are interested in charting a theory of change to enhance communications and serve as a foundation for evaluation planning.   The guide will be structured as a step-by-step self-assessment, where answers to self-assessment questions will determine the “flow” of the steps.  Movement through the self assessment will help grantees identify where they are in terms of their articulation of strategies, relationship to outcomes, and measurement in general.  

Between July and September, ORS will provide coaching to 2-3 KIDS COUNT grantees that commit to participating in the pilot process.  Using the “Getting Started” guide, grantees will complete the self-assessment.  This process will direct grantees to certain actions that will support progress in articulation of strategy outcomes and development of theory of change as well as what resources are available.  

It is expected that grantees who participate in the upcoming pilot will benefit from lessons learned via the initial evaluation coaching that ORS provided to 4-5 KINDS COUNT grantees and the products that grantees developed as part of that project.   The “Getting Started” guide will allow more grantees to gain support, walk through steps to build Theory of Change and plan for measurement of key outcomes.  

In addition to coaching 2-3 grantees, ORS will facilitate 2-3 webinars in August and early September.  The webinars will be a chance for grantees who try out the “Getting Started” guide to receive additional consultation from ORS.  Other grantees will be invited to participate in the webinar as observers of the process, and as “peer coaches.”  It is expected that participants in the summer pilot will share their experience, insights and products during a session at Sept conference.   

For this pilot, we hope that 2-3 grantees will be interested in receiving “light touch” TOC coaching from ORS between July and Sept.  

ORS expects that participating KIDS COUNT grantees will gain:

1. Tangible progress on theory of change development.  Examples:  
0. Identification of focus for theory of change
0. Identified the degree to which consensus is present re: how change happens and the key role of the grantee organization in making change happen
0. Draft outcome map
0. Identified process for engaging partners in moving forward with developing or refining outcome map
0. Identified key next steps and access to resources to help move forward
1. A “jump started” process based on lessons learned from other KIDS COUNT grantees

Good candidates for this pilot process will have:

1. The desire to get something done between July and September , able to commit to a regular pace of work to move forward
1. The ability to commit necessary time 
1. 1-2 phone calls (1 hour each ) w/ORS (July)
1. 8-10 hours of self-directed work (July/Aug)
1. Participation in webinar (Aug/early Sept)
1. Regular email communication with ORS (July-Sept)
1. Co-presentation in a session at KIDS COUNT annual conference (Sept)
1. Involvement and commitment of Executive Director and a lead program or policy staff person; other staff involvement as determined




