KIDS COUNT Steering Committee

Meeting Notes
April 23 and 24, 2001

Austin, Texas

Present: Terry Schooley, Lynn Davey, Diane Benjamin, Paul Gionfriddo, Ann Lochner, Kathy Moore, Carol Kamin, Linda O’Neal, Linda Tilly, Debbie Morgan.

I. Welcome
Lynn welcomed everyone and told the group she is very positive about how the Steering Committee can plan for the transitions within the Network, given the staff changes taking place.

II. Update on National Data Book Release

Debbie updated the group on plans for the national data book release. This year, the data book will be released separately from the message. The message on working families is planned for release on June 19th, as a brochure with a special op ed that state projects can place in their local newspapers.

III. Update on Policy Platform Meeting

Paul briefed the group on the policy platform meeting that took place at the Annie E. Casey Foundation on April 6th. The meeting was hosted by Tony Cipollone and attended by Paul, Barbara O’Brien, Jann Jackson, Joan Benso, and Rick Brandon.  The group had previously done some policy platform work for the Foundation. Now, the Foundation is interested in further developing a policy agenda and providing support to KIDS COUNT projects that will work to advance this agenda.

IV. Nominations Committee Report

Lynn announced the new members of the Steering Committee, who will begin with the June meeting in Portland, Maine. The new members are:

Debbie Benson, New York

Gary Brunk, Kansas

Terry Haven, Utah

David Norris, Ohio

Marcia Hartsock, Hawaii

Valerie Salley, Kentucky

V. Nominations Discussion

The nominations committee realized that the rotation schedule currently being used by the Steering Committee makes it difficult for ongoing knowledge and continuity on the Steering Committee. They recommend that we move to three-year terms with 1/3 rotating off each year. This will be discussed again at the June meeting, but everyone was in favor of the idea. Perhaps we can add two new members in 2002 without losing any, then begin the rotation from there. Carol Kamin will serve as Vice Chair, working with Lynn Davey as Chair. The group also selected Carol to serve as the NACA Board representative, at least initially. The Steering Committee may select someone from the new group to take over that role once they have become settled on the Steering Committee.  In order to maintain some history and continuity, Ann Lochner and Linda Tilly volunteered to stay on the Steering Committee through the June meeting. They will assist in orienting the new members.

VI. Staffing changes and the role of the Steering Committee and Network members in that transition

At the end of April, Debbie is leaving to work with the FrameWorks Institute. And May 15th will be Jennifer’s last day at the Casey Foundation. Debbie’s replacement, when hired, will be become a staff member of the Annie E. Casey Foundation and will work out of their offices. Given these staffing changes, the Steering Committee felt it important to discuss the role of the Steering Committee and Network members during the transition period.

Lynn and Carol will be co-chairs of the Steering Committee and Carol will initially serve as the NACA Board representative. The Working Group chairs will continue on in their roles during the transition period. The Steering Committee will ask someone from the new members to co-chair the Strategic Communications working group with Linda Tilly and to co-chair the Self-Assessment working group with Elizabeth Burke Bryant.  Ann Lochner and Linda Tilly will stay on the Steering Committee through June to help with the transition.  NACA staff will temporarily staff the mentoring program and cross site visit fund, so that those functions do not flounder. Terry Haven will work with Lisa Macey Klevenz at NACA to help match KIDS COUNT staff with a mentor.  As time goes on, there may be other roles/tasks that Network members are asked to assist with in the interim.

The Steering Committee took some time to articulate some plans for the June meeting, recognizing that they may not have staff support in the interim months.  Francine Brown will be handling logistics for planning the meeting, but they thought it would be helpful to get some content thoughts on paper while they are all together.  First, the group thought it would be useful to extend the June meeting to two full days.  Lynn will be checking with the new members to find out their availability for a two-day meeting.

The tentative agenda for June is:

Saturday evening:
dessert reception

Sunday morning:
Welcome/Orientation – Lynn




Context/ History of Steering Committee & Network – Ann




NACA relationship – Kathy




Vision/Work plan/Opportunities for the future – Lynn

Sunday afternoon
recreational group activity

Sunday evening/dinner Working group updates

· importance of staff support

Monday morning
The evolution of KIDS COUNT: Where We’re Going

· list what we do well

· self-assessment results (strategic communications is “it”)

· what can we do to further these ideas/tasks

Monday afternoon
Lessons learned from the national data book release




Annual KIDS COUNT meeting discussion

· selection of program chair from Network & liaisons from working groups

· ideas for program

· who’s going to make it happen? Importance of staff support

