KIDS COUNT ASSESSMENT WORKING GROUP

CONFERENCE CALL NOTES

Thursday, August 16, 2001 1:00 pm
Participants: Karen Ruprecht, Mindy King, Margie Hale, Cande Iveson, Cindy Dixon, Marlys Morton, Valerie Salley, Debbie Morgan, Carolyn Moore, Nancy Kopf.

I. Discussion of pilot of Outcomes Tool

Carolyn reported that 6 working group members agreed to pilot the tool and results have been received from 5 members.  Piloters agreed that the surveys, tracking forms, and data entry file are user-friendly and do not require any major changes.  InnoNet will be making a few minor changes next week, including dealing with formatting issues.  As some of the piloters mentioned that the formatting of the instruments got lost or messed up when they were printed, we’ll be making the instruments available in both PDF and Word format.  Piloters also reported that the influence map is too tedious as it currently stands.  InnoNet will also revise that piece next week.

Valerie suggested that we format the address and email portions of the data entry file to allow for bigger addresses.  This reformatting will also be done next week. 

II. Discussion of web-based Outcomes Tool

Carolyn explained that during our last call we asked for the working group’s suggestions on improvements to the tool to make it look more user-friendly.  The group felt that receiving the tool in hard copy wasn’t the best option, as it looked somewhat overwhelming.  Therefore InnoNet has been developing a web-based tool for the Network and a hard copy of the tool will not be disseminated to the Network.  She explained that InnoNet will continue to revise it the web-based version over the next few weeks, and asked the group for feedback on how to make it more user-friendly and engaging.  

Karen commented that she thought the instructions were well laid out and that it was easy to move around the site.  She and Mindy suggested that a brief description of each of the instruments be provided on the “Instruments and Data Entry” page, for those who might go straight to the instruments rather than read through all of the instructions.  Mindy also suggested that we revise the “What questions will you be able to answer?” section, as the page is a bit overwhelming.  Valerie suggested that Carolyn’s Boston phone and fax numbers be provided on the home page, so KIDS COUNT members may reach her directly.  InnoNet will look to reformat and revise these sections next week.  Carolyn is also looking to add questions to the FAQ’s section.  If anyone has ideas on questions to add, please email her at moore@innonet.org.

The group discussed the timing of completion of the instruments.  As we found during the pilot, the activities of each group vary throughout the year, and thus their data collection opportunities are different.  Some projects may find that this fall is an optimal time to complete the tool due to events or product releases they have scheduled, and others may look to complete this next March.  We need to ensure that we communicate this “timing” piece better to people – i.e. that they need to time the data collection so it best meets the needs of their project and their constituents.  Marlys suggested that we add a page to the web that discusses this and how to choose when is best to complete the tool. InnoNet will be adding further instructions to the tool on the timing of data collection for KIDS COUNT projects.

III. Next Steps

Tool finalization – Carolyn explained that InnoNet shared the web tool with the Steering Committee to get feedback from Network members not involved in the development of the tool, and will finalize the web-based tool over the next few weeks based on the comments of the working group and of the Steering Committee.  

Marketing and rollout to Network – Carolyn explained that we want to do everything possible to engage the Network and to demonstrate how useful this tool will be to them.  To do this, InnoNet is currently developing marketing materials for the outcomes piece to send out during the week of September 10th, when the tool will be launched, and will also be preparing materials to disseminate at the Annual Conference.  To help with these materials, InnoNet is interested in doing the following to include the working group:

· Get pilot testimonials and lessons learned: Carolyn noted how during the last call we talked about the success of the Self-Assessment marketing materials due to the quotes we included from the pilot testers.  InnoNet is interested in including lessons learned and testimonials in the marketing and web pieces for the outcomes tool, and Carolyn proposed calling each piloter in the next few days to interview them.  Piloters agreed and will send Carolyn an email on the best time to call.  

· Get full pilot data: Carolyn reported that Rhode Island has agreed to work with InnoNet over the next several weeks to fully implement the outcomes piece.  InnoNet will use the experience and results as part of their marketing materials during the Annual Conference, to demonstrate to groups what they can get out of completing the tool.

Annual conference workshops – Carolyn noted that the Steering Committee and Casey have allotted two breakout sessions for self-assessment/outcomes evaluation at the Annual Conference and we will also be doing a 15 minute update of our work during the breakfast on the last day (Thursday).  We will be discussing the content of the workshops during our next call (mid- to late September). 

Development of web-based Self-Assessment Tool – Carolyn reported that InnoNet is currently working with web designers on the development of a web-based Self-Assessment Tool.  We will be discussing this piece in the next call. 

