KIDS COUNT ASSESSMENT WORKING GROUP

CONFERENCE CALL NOTES

Thursday, June 21, 2001, 1:00 pm
Participants: Karen Ruprecht, Mindy King, Margie Hale, Cande Iveson, Cindy Dixon, Marlys Morton, Valerie Salley, Elizabeth Burke-Bryant, Debbie Morgan, Carolyn Moore.

I. Update on Phase I

Carolyn reported that although 38 projects completed the Self-Assessment Tool, second completion of the tool has not been successful thus far; seven projects have completed the tool for a second time. InnoNet sent out reminder postcards to Network members to urge second completion, and the response has been minimal.  Carolyn asked that if working group members had any ideas on how best to do this.  Please contact her directly with any ideas you might have.  She will also be working with the Steering Committee on ways that they might help. 

II. Discussion of tool

Carolyn explained that following the development and mini-pilot test of the instruments in January and February of this year, InnoNet took some time to develop an outcomes tool that would answer the Network’s evaluation questions and be as user friendly and non-complicated as possible.  Because InnoNet will not assist projects on site with preparing for and implementing the data collection, the tool needs to be something that all KIDS COUNT staff can implement, regardless of their evaluation experience.  Carolyn noted that InnoNet is still making minor changes to the tool, including to the sampling piece.  

The working group members felt that overall the tool was a little bit overwhelming, and were concerned that it would affect the Network’s implementation of it once it was rolled out to them.  Valerie suggested that less information be put on pages, and Karen suggested visual pieces such as big boxes and pictures to illustrate the process and make the tool more user-friendly.  Debbie explained that the goal is to make this tool web-based by the end of the year.  Network members will be able to click around the instructions and tips, but for now we need to find some ways to make it not look so dense.  All agreed that all the information was there, but that it needed to be packaged in a more user-friendly way.

Group members also suggested ways to market the tool to the Network.  Margie proposed that we present some of the core instruments to the Network as a way of doing something they are already doing (i.e. tracking requests).  Valerie suggested that we get quotes about the tool and its use from the working group members following the pilot test to pass on to the Network during the rollout.  Group members felt that was an effective marketing method for the Self-Assessment tool.

Valerie asked what the anticipated timeframe of each of the instruments was and how often groups were to send the results to InnoNet for analysis.  Elizabeth added that the frequency of some was particularly important; while the tracking forms would be used all the time, groups don’t want to over-survey their constituents, so would most likely do the surveys once a year or less.  Marlys suggested that InnoNet add a table to the tool showing the intensity and duration of each of the instruments and make clear how often results are to be sent to InnoNet for analysis.

When asked about the Excel data entry file, group members were pleased with the format, but felt that instructions should be included (either in hardcopy or as pop-up boxes within the Excel file).  Mindy suggested that the “totals” worksheet be formatted so groups can print it out on letterhead to share preliminary results with staff and their Board.

III. Discussion of outcomes tool pilot test 

Carolyn explained that in January and February the group pilot tested the outcomes instruments.  Now that the entire tool has been developed, we want to do a pilot test of the entire tool and outcomes process.  Carolyn proposed that for the pilot each member will choose 3-4 instruments (preferably not the same ones as previously) and pilot those on 5 constituents.  Then each member will also enter the data collected into the Excel data entry file.  This will allow InnoNet to ensure the instruments capture what we want them to (as they have been modified slightly based on the results of the previous pilot test) and that the process of data entry works.  Each group member will get a chance to do the entire tool when it is rolled out to the Network in the fall.  She proposed the pilot test take place during the month of July.  Group members agreed to a mini pilot of the tool, and should contact Carolyn by phone (617-254-1245) or email (moore@innonet.org) to let her know which instruments they plan to pilot. 

IV. Next steps

Carolyn will take the suggestions from the call and make the necessary changes to the tool.  She will then send the tool to each working group member for the pilot test during July.  Based on the pilot test results, InnoNet will make any additional changes to the tool and aims to roll out the tool to the Network in September.

