Steering Committee Meeting Notes
June 9-11, Portland, Maine

Sunday, June 10, 8:00am – 11:15am

I. 
History of Steering Committee – facilitated by Ann Lochner 

1997 Baltimore annual KIDS COUNT meeting. An informal group of network members convened to discuss how collaboration could be enhanced among the state projects. This group also raised the question about a closer affiliation with NACA as a way to enhance the capacity of state advocacy work, and to position projects for funding from others sources as well.  AECF saw this as an opportunity for network collaboration Jennifer Baratz-Gross, the KIDS COUNT Program Associate, polled selected network members regarding their interest in having a Steering Committee that could promote information-sharing and collaborative opportunities for network members. It was in these early network formation discussions in which interest in collaborative work on message development was first articulated to the Foundation.

1998 Steering Committee meeting with Christine Sedowski to establish project needs.

Christing surveyed all state projects to ascertain how projects felt about network collaboration, and to establish areas of work where projects would particularly value closer communication with one another.  Christine’s interviews with network members also revealed that many state projects were interested in doing more work on and receiving technical assistance in message development. 

1999 hiring of network coordinator position. The position would be housed at NACA in order to guard against duplicating/replicating efforts of AECF and NACA. Also, at the time, there was some question as to the continued funding of KIDS COUNT projects by the AECF. Therefore, it was thought possible that housing the network staff person outside the AECF may facilitate other funding opportunities. Debbie Morgan was hired, and she immediately conducted a survey of all projects regarding perceived project strengths/weaknesses and technical assistance needs.  The Working Groups were established by the Steering Committee in order to address the issues and needs articulated by the projects through the survey. Debbie Morgan served as staff member for all the working groups:  she scheduled and directed the conference calls, did background research, kept minutes and notes, and posted the agenda and notes on the network website.

The Self-Assessment Working Group was formed by the Steering Committee to examine organizational needs and capacities of the state projects. At the same time, NACA had a relationship with Innovation Networks (Innonet) for self-assessment technical assistance. Innonet was then contracted with to create a Self-Assessment tool for the KIDS COUNT network.

The Technical Assistance Working Group and Information Sharing Working Group were also formed. The Technical Assistance group would focus on needs identified by state projects in the annual plans they submit to AECF.  The Information Sharing Working Group would work to identify the expertise within the network, and to promote and facilitate sharing of information among state projects.

The Steering Committee decided to elect Co-Chairs to guide their work. One would be a NACA member, and one would be a non-member (39 of the KIDS COUNT projects are housed in NACA member organizations). Also, one of the co-chairs would serve on the NACA Board of Directors.

Several important initiatives were initiated by the KIDS COUNT Steering Committee. These include the development of the network LISTSERVE; the KIDS COUNT Network Website; the Cross-Site Visit Fund; and the Mentoring Program for new state project staff.  

It was underscored that both the individual projects and the Steering Committee volunteer their time to encourage and enhance network collaboration, but that the effectiveness of this collaboration is inextricably linked to appropriate AECF and network staff support.

The Steering Committee also engaged in some discussion of other committee and network processes and needs.  Included in that discussion were the following:

· The need to have the AECF articulate to the Steering Committee the relationships with experts that the AECF has enlisted on behalf of the KIDS COUNT Network. For example, what are the roles and technical assistance capacities of the relationships with the Center for Budget and Policy Priorities; ChildTrends; Mark Gregor (web design); and Robbie Ross Tisch (organizational development consultation)

· Issues of Steering Committee membership, such as the nominations process, the selection of members, term length, and turnover.

· Maintenance of the KIDS COUNT Listserve and Network Website – examples of the need for immediate staffing to support the collaboration of the projects

II. History of the NACA/KIDS COUNT Relationship – facilitated by Kathy

Bigsby-Moore

NACA was instituted in 1984 to give state or city-based child advocacy organizations the strategies they need to do their work. NACA grew out of meetings held in Cleveland, hosted by Jim Gelardi, and funded by the McConnell Foundation, of professionals working in fields including child welfare, foster care, and juvenile justice.  NACA would become the organizational umbrella encompassing information sharing, technical assistance, funding source, and collaboration among member organizations. 

A relationship between KIDS COUNT and NACA was formalized in 1999 with the hiring of the Network Coordinator; funded by AECF but housed at NACA. It was important to formalize a relationship in this way as NACA is focused on engendering policy initiatives of their member organizations, and KIDS COUNT publishes valid and reliable data to inform policy. In addition, 39 KIDS COUNT projects are NACA member organizations. It was also noted that KIDS COUNT projects has received mixed messages from the AECF as to the extent to which they could engage in policy advocacy, and so this move would allow for more effective information sharing and communication among KIDS COUNT state project staff and NACA member advocacy efforts.

Given that that the Network Coordinator is being shifted to the AECF, just two years after the position’s inception, the Steering Committee articulated its concern that we find ways to continue, in concrete ways, the relationship that KIDS COUNT and NACA have developed primarily through the staffing of the Network Coordinator.  Some preliminary ideas regarded better coordination of websites, of AECF and NACA conferences. 

Considerable discussion ensured regarding the appropriate role of KIDS COUNT state projects in advancing policy.  Concerns were raised in part by the move of the Network Coordinator position, but also because of the hiring of a KIDS COUNT State Coordinator whose job description included ‘working with state-level KIDS COUNT grantees and advancing their role as key partners in the Foundation’s policy advocacy efforts.’ Don Crary, the new KIDS COUNT State Coordinator assured the Steering Committee that policy must flow from the state and local levels, and that the focus will be on facilitating the use of KIDS COUNT data to support whatever those policy initiatives are. Along these lines, the Steering Committee related the long-expressed need of KIDS COUNT projects to obtain technical assistance in strategic communications and message development in order to build the public will to advance their local policy agendas.    

Sunday, June 10,  7:30pm – 10:00pm

III.
Feedback on the National KIDS COUNT Data Book Release – facilitated by
Lynn Davey

There was much discussion of the myriad problems encountered by state projects with Podesta-Mattoon, the government and public affairs firm hired by AECF to handle the release.  Some of the problems included:  Incorrect fact sheets delivered to state projects; outdated press lists delivered to state projects, and formatting and other problems with the actual files of those press lists; press kits contained different contact names and contact phone numbers on different pages of the press release; questions as to whether some media contacts ever received press kits; insufficient numbers of press kits sent to state projects; general problems with instructions during the process of the release – projects received contrary information about how to submit state press releases (one document said that fax was acceptable, another documents said the projects must submit on their own letterhead).

There was much discussion that, given the years of covering the KIDS COUNT Data Book releases, media have become more sophisticated in the questions that they ask about the data and states’ relative ranking.  Many want to know what would be needed to improve a ranking, for example, and the Steering Committee articulated that state projects needs more technical assistance in both framing the message of the data, and responding to these more complex inquiries. 

There was general agreement that the separation of the national “message” from the data release was beneficial to state projects. The national message has become unnecessary to many projects because media are particularly focused on what the data mean for a particular state.  In order to make a national message more relevant to state projects, it was suggested that the network be a part of the development of that message, so that the national message would complement and not contradict any salient state issues. 

There was considerable discussion about the need for both strategic communications assistance AND network information sharing about how to successfully frame a state message from the national data. 

IV. Working Group Reports

Self -Assessment Working Group – facilitated by Valerie Salley

Most of the discussion centered on the Self Assessment tool – whether the elements of the tool still represent the network priorities; whether all projects need the tool; whether the measures represent that same meaning for all organizations.

The Self-Assessment Working Group and Innonet had agreed to introduce a 6-month follow-up with all those projects that completed the tool, at which time projects would be asked to complete the tool for a second time. Since no project had yet completed the tool for a second time, there was discussion as to how to proceed with the self-assessment goals. There was a suggestion for projects to complete a simplified or summary tool at 6-months, and to reassess whether 6-months was an appropriate lapse of time.

In addition, the Self-Assessment Working Group was charged with investigating the “Not Applicable/NA” responses that were recorded by projects when completing the tool. 

Information Sharing/Technical Assistance Working group – facilitated by Terry Schooley, Co-Chair.

The ISTA Working Group reported on the dissemination of the KIDS COUNT Network Resource Kit (all projects were sent a binder copy by Debbie Morgan); the Technology FAQ section of the Network website is up and running, and serves as a forum posting and responding to technology related questions that projects encounter; finally, the initiation of the ArcView/KIDS COUNT Core group, which has established a core group of ArcView GIS (mapping software) users among KIDS COUNT projects. The Core Group was identified by the results of the Network’s Technology Survey as interested in learning how to use mapping software. Participating projects had to purchase the software, but a grant from the AECF helped subsidize the purchase. 

The ISTA working group also wanted to remind network members of the Cross-Site Visit Fund and the Mentoring Program, both of which are being staffed by Lisa Macey at NACA.  

Message Development and Strategic Communications Working Group – facilitated by Linda Tilly, Chair.

At the 2000 Annual KIDS COUNT Meeting in Denver, 18 persons signed up for membership on this working group.  Their last conference call was in February. The Working Group is interested in developing the relationship between AECF and Frameworks, with focus on communications technical assistance for specific issues.

The Working Group asked for clarification from AECF as to the exact role and capacity of Frameworks to provide the assistance in strategic communications that state projects are voicing they need.

Monday, June 11, 2001

V. Staffing Issues:

We set aside a block of time to discuss how the work of the network will continue until staff are hired; and, in addition, to clarify how communication between state projects and the AECF will progress, as well as between the Steering Committee and AECF staff.

Certainly, project staff capacity facilitates the success of the KIDS COUNT network. Tony Cippolone assured the Steering Committee that his decision to move the Network Coordinator position to the Foundation was made in the interest of building a more cohesive KIDS COUNT staff at the Foundation.  He also noted that the Foundation sees the KIDS COUNT Network in a position of great strength, currently, and wants to support and enhance the network.  

As regards the relationship with NACA, it was suggested that we work to ensure that as we progress, we look for greater relationship building.  Tony agreed that the Foundation wished to continue to support the relationship we’ve developed with NACA, and that we must outline ways to do so, given the transfer of the Network Coordinator position, which to date has served as the concrete link among NACA, KIDS COUNT, and the Foundation.  The Steering Committee will work with the Executive Director of NACA to brainstorm ways in which the NACA/KIDS COUNT/AECF relationship can be strengthened.

The Steering Committee members appointed the Chair, Lynn Davey, to serve as the point person assisting the AECF in the process of hiring new staff.

VI. Planning for the Annual KIDS COUNT Meeting, October 9-11, Baltimore, MD

Working Groups will be asked to convene conference calls in order to solicit input for the planning of the annual meeting.  Lynn will contact Francine Brown about setting up these conference calls; since there are members of the Steering Committee on each Working Group, those members will help facilitate the calls.  We will solicit input from the Working Groups and the entire network (the latter through the Listserv) on the following four elements:

1. What content in the sessions

2. What format for the sessions

3. What technical assistance might we like to see available

4. Ideas for speakers

The Steering Committee contributed it’s own ideas, which included:

· Smaller workshops

· Fewer plenary sessions

· NACA sessions – showing what NACA can offer the state projects

· Sessions on TANF reauthorization

· Frameworks technical assistance

Ideas related to Frameworks t.a. were to help accommodate a particular message, for example “working poor”, to specific states;  perhaps group states according to a shared characteristic, e.g., predominantly rural states, and show how the message could be applied in those states; have a Frameworks session that will help with the development of the national message; provide t.a. about how to deal with drafting a message that is the best fit for the data

· Select several indicators from the national KIDS COUNT book, and construct a three-tiered session around each indicator. For example, we might choose single-parent families; the three tiers would be:

· First:  the current research related to that indicator

· Second:  how to communicate a valid and effective message, given the data and the state of the research

· Finally:  highlight “best practices” in policy – what policy is working for this issue.  This last session could be a panel discussion of successful policy efforts by state projects.

· The Steering Committee will host a social orientation for new network members on the evening of October 8th
· Kathy Bigsby-Moore and Terry Schooley were elected as co-chairs of the planning for the fall conference. They will help AECF staff by collating the feedback from the network and from the working groups.  Megan Reynolds will be the contact person at the AECF regarding planning for the fall conference

· The Steering Committee suggested that we continue providing a “hospitality sweet” on an evening of the conference; as that provided a nice atmosphere for people to get together.

VI. Wrap up/Where do we go from here?

The Steering Committee decided to move to three-year terms for all members who could so accommodate. After several discussions over the last year, we viewed that greater fluidity could be attained and institutional memory retained by having 1/3 of the Committee rotate off on any given year, as opposed to ½, as just occurred.  Therefore, any given Steering Committee would be composed of 1/3 of members in their first year, 1/3 of members in their second year, and 1/3 of members in their 3rd year.  

The Steering Committee will meet again at the October annual meeting, and will, as soon as possible, set dates for January, 2002 and April, 2002 meetings as well. 

In sum, the Steering Committee Meeting addressed the following:

· The history of the network, the Steering Committee, the Working Groups, and the relationship among AECF, KIDS COUNT projects, and NACA

· The need for immediate AECF and network staff support, with specific articulation of what is now missing given the resignations of Jennifer Baratz-Gross, the KIDS COUNT Program Associate and Debbie Morgan, the KIDS COUNT Network Coordinator

· The need for continued and strengthened relationship between KIDS COUNT and NACA

· The need to enhance state projects’ data efforts by increasing capacity for message development and strategic communications

