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Overview

What are outcomes and why measure them?

Outcomes are the changes that occur as a result of a program or initiative.  Examples of outcomes include changes in constituents’ beliefs, attitudes, knowledge, and behavior. By measuring your program’s outcomes, you can understand the effect your program has on constituents and the community.  Measuring your outcomes enables you to:

· demonstrate and/or reaffirm what your board and staff may already know, albeit intuitively and anecdotally, about the good work your agency is doing;

· design and implement more effective program planning, management and implementation;

· improve your board’s decision-making process by providing relevant program information that helps your agency decide what programs are working and how these achieve your agency’s mission; and

· advocate more effectively for increased funding and policy changes that affect your program and your constituents.

What are KIDS COUNT outcomes?

The KIDS COUNT Network has identified the following short-term and long-term outcomes for KIDS COUNT: 

Short-term

· Constituents perceive KIDS COUNT as an independent and credible source of information on the well-being of children in the state 

· Constituents understand the information presented in KIDS COUNT products 

· KIDS COUNT projects develop and maintain positive relationships with media, government, and data users 

· Constituents use KIDS COUNT products to inform and enhance their work 

· Children’s issues receive more attention by media, government, and foundation personnel

· Children’s issues receive more resources by media, government, and foundation personnel 

· KIDS COUNT projects increase dialogue within the state about children’s well-being 

· Constituents use KIDS COUNT products to influence public policies or programs 

· KIDS COUNT projects secure funding from diversified sources 

Long-term

· Constituents use KIDS COUNT products to change public policies or programs 
· Children’s quality of life is increased 

How do you measure KIDS COUNT outcomes? 

Some of you may already measure outcomes while others may want to measure them, but don’t have the resources to do it.  In order to give all KIDS COUNT projects the opportunity to learn about the effect they have on their constituents and to use that information to improve their work, InnoNet and your colleagues have created the KIDS COUNT Measuring Outcomes Tool.   

This tool contains all the forms and instructions you need to measure your outcomes, including tracking forms, surveys and a focus group guide.  In three easy steps, you can complete this tool: 

1. Use the forms to collect data from your constituents

2. Enter the data collected into the Excel file (on the included disk)

3. Send the disk (with the completed Excel file) to InnoNet:

InnoNet.





1001 Connecticut Ave, NW 

Suite 900

Washington, DC  20036 
In return, you will receive a report from InnoNet which will answer the following critically important questions about your project’s work: 

1. How and to what extent does your project disseminate data and information on the well-being of children that meets the needs of your constituents?

a. How effectively does your project reach your target constituents?  Who do you reach and whom don’t you reach?  Is your project more effective at reaching some constituent groups over others?  If so, why?

b. What are the most effective ways that your project disseminates data and information to your constituents?  Which strategies are most effective with which constituents?

c. What are constituents’ perceptions of your project and its data/information?

2. How and to what extent do constituents use your project’s data and information to enhance or support efforts to improve the status of children in your state?

a. How does your project’s data and information add value to constituent’s work?  How do constituents use the data and information?

b. What are the factors that contribute to the use of your project’s data?  What hinders use of the data?  Do patterns exist within and between constituent groups?

c. To what extent is your project meeting the needs of your constituents in the state?  Are there ways your project can better meet constituent needs?

d. To what extent does your project’s staff affect the reputation and use of data?

What does the tool consist of?

The tool is broken down into a core module and additional modules.  The completion of the core and additional modules will enhance your project’s ability to measure your outcomes by answering the questions above.  

By completing the core module, your project will be able to answer parts of the first critical question above – How and to what extent does you project disseminate data and information on the well-being of children that meets the needs of your constituents?

The core module consists of:

· Influence Map

· Request Tracking Form

· Event Tracking Form

· Request Follow-Up Survey
· Event Survey
By completing additional modules, your project will be able to better answer not only the first critical question, but also answer the second question – How and to what extent do constituents use your project’s data and information to enhance or support efforts to improve the status of children in your state?

Additional modules include:

· Survey for Mailing List Constituents
· Survey for Future Users
· Focus Group Guide
How do you complete the tool?

In the next section you will find step-by-step instructions for completing the tool.  We recommend that you read and complete all of the steps for the fullest understanding of your project’s outcomes.  If you skip steps within a module, InnoNet will not be able to generate a report that fully answers the questions. 

While the cost of measuring your outcomes is reduced for you – the forms, surveys, and focus group guide are already created and InnoNet analyzes your results at no cost to you – we recognize that your resources are limited.  We have provided tips throughout the tool to help you make the most of the resources you have.  Also consider that by measuring your outcomes, you will presumably be able to document your project’s successes, and enhance the likelihood of funding for your future activities. 

You may want to modify the instruments to better suit your individual project’s need; for example, you may want to add a question or two that pertains specifically to your program or to change the titles of the surveys.  InnoNet can help you in modifying any instrument to better suit your needs, but we caution that modifying them may make InnoNet’s analysis – and your report – incomplete. Also, if you already collect similar information, we urge you to do an “information audit” to assess what you collect and for what purpose to identify overlaps, conserve resources, and keep your process simple.  This strategy will ensure that you collect only information you need and will be appreciated by your staff. 

We hope that your project will take advantage of this opportunity!  Please feel free to contact Carolyn Moore at InnoNet if you have any questions or concerns about the tool or its process.
Who will see your results?

Using this tool is voluntary, however we urge all KIDS COUNT projects to complete it.  Your results will be kept completely confidential.  InnoNet will share aggregate results with the Annie E. Casey Foundation and the KIDS COUNT Steering Committee annually, but individual results will remain confidential.    
What do you do if you have questions?

If you have any questions or concerns, please feel free to contact us!

Carolyn Moore












Innovation Network, Inc. (InnoNet)




1001 Connecticut Ave, NW Suite 900




Washington, DC  20036






Phone: (202) 728-0727






Fax: (202) 728-0136






Email: moore@innonet.org





Step-by-Step Instructions

Step One: Get support for measuring your program outcomes from your staff and board.

Getting the cooperation and support of those with a vested interest in your program – your stakeholders – is essential to implementing this tool.  Stakeholder involvement will help improve the results of your evaluation in a number of concrete ways.  For example:

· Staff can help identify key program areas that work especially well, or areas that could be improved.

· Staff and others who will have to carry out the work typically do a better job if they understand why they are doing it and how it will help them.  Staff involvement will also help ensure that the process is smooth and well-integrated with their current activities.

· Board and staff are more likely to act on evaluation findings if they were involved in the process from the beginning.

Step Two: Identify your key constituents.

Once you have the support of your staff and board, you will need to take time to identify the constituents in your state that you have to engage in order to advance the use of KIDS COUNT data.

· Influence Map: The Influence Map will help you identify and visualize your constituents and help you determine which constituents to collect data from and in what ways. 

Step Three: Keep track of requests for data.

In order to keep track of requests for data and information, there are two tracking forms for your use: one to document requests for products and reports and one to document events conducted with constituents.  Not only do these forms help you keep track of basic information, such as the types of constituents seeking specific information and trainings, but they enable you to learn how constituents heard about KIDS COUNT and how they intend to use the data and information.

· Request Tracking Form: Use this form during each phone request for KIDS COUNT data and materials.  This form is designed to document some basic information about the constituent’s background and the intended use of the KIDS COUNT product.   This form can also be modified and posted on your website to capture information from those constituents who obtain the KIDS COUNT data via the web.  (Talk with your webmaster to find out the best way to do this).

· Event Tracking Form: Use this form to record information on events that KIDS COUNT staff conduct with constituent groups, including the type of event, the number of attendees, what materials were requested and/or disseminated, and the constituent group’s intended use of the information.  This tracking form distinguishes between the following types of events: 
Training: KIDS COUNT staff instruct constituents on the use of child well-being data.  For example, staff train extension educators to speak about child well-being issues using KIDS COUNT data.  

Presentation/conference: KIDS COUNT staff speak to a group of constituents about child well-being issues and data.  For example, staff speak to a group of graduate school students on welfare issues or conduct a session at a regional conference on how to interpret child well-being data.

Meeting: KIDS COUNT staff convene with constituents to discuss child well-being issues and data.  For example, staff meet with government officials to discuss upcoming legislation.

Call:  KIDS COUNT staff discuss child well-being issues and data over the phone with constituents.  For example, staff speak to media personnel and provide data for a story on child education in the state.

Step Four: Collect information on constituent use and satisfaction (reactively)
If you want to understand how constituents use and perceive KIDS COUNT data, here is a set of instruments that will provide you with that information.  We have included two surveys: one to capture information from constituents requesting data/information and one from constituents who attend KIDS COUNT events.   

Because it is sometimes hard to obtain written responses, you may want to consider using the Request Follow-Up Survey as a survey guide to conduct constituent phone surveys. See Data Collection Tips, Mail Survey Tips, and Telephone Survey Tips for further information.  The Event Survey is designed to be administered at the conclusion of a KIDS COUNT event (most cost-effective!), but it can be mailed, emailed, or conducted over the phone if you have the constituents’ contact information.

The instruments include:

· Request Follow-up Survey: This survey is designed to gather information from KIDS COUNT constituents who have recently received KIDS COUNT data/information in order to record constituents’ actual use and satisfaction with the products they received.  It is designed to complement the Request Tracking Form described above and can be administered either in writing, via email, or by phone survey.
· Event Survey: This survey is intended for gaining feedback on events that KIDS COUNT staffers have conducted for constituents and for collecting information on the knowledge and skills gained.  It is designed to complement the Event Tracking Form described above.
Step Five: Collect information on constituent use and satisfaction  (proactively)
If you want to take your project to the next level, (i.e. be more proactive rather than reactive in your data collection), here are three instruments to help you get there: Survey for Mailing List Constituents, Survey for Future Users, and a Focus Group Guide.  As with the previous surveys, these surveys can be administered either in writing, via email, or by phone survey.  It may be possible and beneficial for your project to gather a group of constituents together for a focus group discussion.  This is an opportunity for you to gain an in-depth understanding of the needs of a particular constituent group, and solicit ideas for ways that your project can meet those needs.  See Data Collection Tips, Mail Survey Tips, Telephone Survey Tips, and Focus Group Tips for further information.

KIDS COUNT projects are encouraged to use at least one of the following instruments to collect information on constituent use and satisfaction.  We encourage you to use as many instruments as your resources allow – the more you complete, the more information available to answer the questions.  
· Survey for Mailing List Constituents: This survey is intended for constituents on your mailing list or for constituents that have requested information in the past.  Your project may have accumulated a large mailing list over the years, and may not know if and how constituents are using the products they receive.  Not only can this help your project update its mailing list, but will help you record constituents’ actual use and satisfaction with the products they receive.  This survey can be mailed, emailed, or used as a phone survey.  
· Survey for Future Users:  This survey is to be used for any constituents you have identified as key, but you are not yet reaching.  For example, is there a government official that does not receive any of your publications that you feel should?  Use the survey to find out what the official’s information needs are and how best to provide that information.
· Focus Group Guide: These questions are designed to be a guide for holding an informal discussion or focus group with constituents.  You can hold a traditional focus group, or you can hold a more informal discussion with your constituents and get the answers you are looking for.  For example, you can invite local media personnel to lunch following your data book release to obtain their feedback.  You might consider gathering a group of government staffers prior to a legislative session to ask them what their data and information needs are and how you can most effectively meet these needs in the future.  See Focus Group Tips for further information.

Step Six: Pull together collected data and enter it.

Now that you have collected your outcomes data, you want to pull together all the information collected and enter the data into a computer.  We have provided you with a diskette containing an Excel file.  Follow the instructions to enter your collected data into the Excel file.  Since this may be time-intensive (depending on how many instruments you used and/or how many constituents to each instrument), you may want to consider using volunteers or graduate students for this step.

Step Seven: Send data files to InnoNet for analysis and reporting.

Send completed data files to Carolyn Moore at InnoNet for analysis and reporting.  InnoNet will provide each project with a report of the results of its evaluation.  Remember, your individual results are completely confidential and will not be shared with the Casey Foundation.  InnoNet will share aggregate results only with the Casey Foundation in its year-end report.

Step Eight: Share your results with staff, board members, executive directors, funders, and constituents.

We urge projects to share this information with staff, board members, executive directors, funders, and your constituents to share the successes of your efforts and to determine future directions of KIDS COUNT work in your state.  We have provided a sample invitation letter to a results-sharing meeting (see page 16), and we will prepare a discussion guide for sharing your individual results (to be included with your individual report).  

Data Collection Tips

One of the most mystifying aspects of evaluation is often trying to figure out how you will collect the information you need.  We have attempted to make your job easier by giving you the tools you need, but you still have some choices.  Should you mail out the surveys or conduct phone interviews?  Should you use the surveys or conduct a focus group?  

There are advantages and disadvantages of each.  We have summarized these for you in the table below.  If you would like to discuss this further, feel free to contact Carolyn Moore at InnoNet.

	Data Collection Method
	Advantages
	Disadvantages

	Talking to People

-Interviews

-Focus Groups

-Telephone interview or survey
	· Gain more information than through a written survey through probes and follow-up questions

· Nature form of information sharing; people can speak freely

· Good if people don’t have good reading or writing skills

· Can use groups to stimulate conversation and feedback
	· Can be very time-consuming

· Can be labor intensive to set up and analyze data

· Not anonymous

· Can bias answers through interview procedure; ensure interviewer training

	Getting written responses

-Surveys

-Web-based tracking forms
	· Collect uniform information relatively quickly and easily

· Anonymous

· Can give to large numbers of people 

· Good for collecting quantitative data (close-ended and short answer questions)
	· Respondents must be literate

· Responses are not guaranteed

· Can’t follow-up on answers as easily as in an interview

· Not as rich an array of answers


Mail Survey Tips

Deciding who should complete the survey

You could send a survey to all your constituents, but more than likely you will want to send it to a sample of your constituents.  By hearing from a small number of those people you can accurately predict how the bigger group will respond. To determine how many people you need to survey, first determine the total population.  Next, use the table
 below to determine your sample size.  The Lesser Accuracy and Greater Accuracy sample sizes refer to how much error you are willing to tolerate through sampling, assuming your sample is randomly selected (see explanation in the following paragraph).  By choosing the Lesser Accuracy sample size, there will be a 90% chance that if you asked everyone in the whole population they would have answers close to this sample.  By choosing the Greater Accuracy sample size, there is a 95% chance that if you had asked everyone in the population that they would give the same answers.  Please note that the numbers in the table refer to completed, usable surveys, not the number sent out in the mail!
	Population
	Sample Size
	Population
	Sample Size

	
	Lesser Accuracy*
	Greater Accuracy*
	
	Lesser Accuracy*
	Greater Accuracy*

	10
	8
	9
	150
	46
	108

	15
	12
	14
	160
	47
	113

	20
	15
	19
	170
	48
	118

	25
	18
	23
	180
	49
	122

	30
	20
	27
	190
	50
	127

	35
	23
	32
	200
	50
	131

	40
	25
	36
	300
	55
	168

	45
	27
	40
	400
	57
	196

	50
	28
	44
	500
	59
	217

	55
	30
	48
	600
	60
	234

	60
	32
	52
	700
	61
	248

	65
	33
	55
	800
	62
	259

	70
	34
	59
	900
	62
	269

	75
	35
	62
	1000
	63
	277

	80
	36
	66
	1100
	63
	284

	85
	37
	69
	1200
	64
	291

	90
	38
	73
	1300
	64
	296

	95
	39
	76
	1400
	64
	301

	100
	40
	79
	1500
	64
	305

	110
	42
	85
	1600
	64
	309

	120
	43
	91
	1700
	64
	313

	130
	44
	97
	1800
	65
	316

	140
	45
	102
	If your population is larger than 1800, please contact InnoNet for help in determining your sample size.

	*“Lesser” refers to a degree of accuracy = +0.10; Proportion of Sample Size = 0.50; Confidence Level = 90%

“Greater” refers to a degree of accuracy = +0.05; Proportion of Sample Size = 0.50; Confidence Level = 95%


The ideal is to have a random sample of constituents.  To do this, place your mailing or other constituent list in front of you.  Divide your sample size by the total population.  Count off the members of the list and place a mark with a pencil or pen next to every Xth name on your list.  For example, if there were 500 people on your mailing list and you wanted to send out 50 surveys, you would place a mark next to every 10th person on the mailing list.  

Distributing the survey

Depending on the constituents you are surveying, you may have a variety of options of how to distribute your surveys.  Often the least costly and easiest way to distribute surveys is to mail or email them to constituents.  However, there may be other more effective ways to distribute to the constituents you wish to get responses from.  Surveys may be delivered in person to constituents if there is a forum which attracts a large number of your constituents (for example, the organization in which you are housed is holding an advocacy training camp and you know that a number of your constituents will be in attendance) or if your staff is meeting with a particular group of constituents.  Passing out surveys following a training or presentation may increase your response rate as you have a captive audience. Surveys can also be mailed out with your databooks or other products.

Increasing response rates 

It is sometimes difficult to get people to complete and return surveys.  To encourage return of your surveys, some options are:

· Inform participants that the survey is coming (pre-notification)

· Include a cover letter (see sample on page 17) which includes information about:

· why they are receiving the survey

· the purpose of the survey

· why they should respond (using either personal or professional/institutional appeal)

· how and when to respond (give 2 weeks to respond on average)

· whether responses will be anonymous or confidential

· your appreciation for their participation

· who is sponsoring/underwriting the survey

· how they can get a copy of the results (e.g. “Check here if interested”) 

· Ensure that the survey is introduced by someone who has a good rapport with constituents 

· Consider printing survey onto colored paper  (if you place a reminder call, you can say we sent you a blue survey)

· Enclose a self-addressed, stamped envelope (if budget precludes, address only)

· Stress the organization’s interest in getting both the “good news” and “bad news” 

· Consider some sort of compensation for the time taken to fill out the survey (for example, discount for next data book, magnets or T-shirts, or free admission for advocacy workshop)

· Include some incentive for returning it by a certain date

· Call or send postcards to constituents to remind them to return it

· Call ahead of time and collect it in person

Telephone Survey Tips
Preparing for the call

1. Determine if you will call all constituents or only a sample.  See Mail Survey Tips for information on how to select a sample.

2. Read through the survey a few times until you are familiar with the questions and instructions.

3. Decide how you will record the constituent’s answers. In many cases the ideal is to combine note taking with audio-taping.  The tape can be used as a backup to fill in important details that were omitted from the notes or if there were questions about the notes taken.  We do not recommend only relying on the audio-tape – not only does it prove to be time consuming when it comes to transcribing responses from the tape, but mechanical devices are prone to technical difficulties that may be discovered only after the survey is complete (when it is too late to correct them!). If you want to audio-tape, you need to inform constituents that you are taping and ask them for their permission to do so.  

Making the call

1. Explain the purpose of the survey, how the constituent was selected, how their responses will be used, and whether they will have the opportunity to see the results of the survey or of the outcomes piece.  Also emphasize the confidentiality of the survey (exceptions to this confidentiality must be agreed to by the constituents).  Allow constituents to ask questions abut the survey.

2. Read each question slowly and clearly.  You may repeat the question if the constituent asks, or if you feel it would be helpful to do so.

3. Be consistent with each constituent you call.  Give the same explanations and directions and try to read the question in the same way for each constituent.  Have a consistent format for recording responses.

4. After you ask a question, give the constituent time to think about the question and formulate a response.  Don’t rush constituents; pausing is a way of indicating that you expect thoughtful answers.  Also, try not to interrupt the constituents.

5. Do not “direct” the constituent toward an answer.  Do not show your own feelings about the question or expected response.  Also, do not offer your own comments and views about their responses or demonstrate a value judgment on what they have said. 

6. If you don’t understand an answer that is given, ask the constituent to explain what s/he means.  Do not be shy about asking for an explanation because you need to understand the answer in order to take accurate notes.  For example, you can say “I’m not sure I understand what you’re saying, could you tell me more about that?” or “Could you give me an example?”

7. Listen carefully and record responses, remarks and comments just as given, using respondents’ exact words.  If you can’t get it all verbatim, make sure that you write down the main ideas. (If the constituent is speaking very quickly, you can say “I’m sorry, but would you mind waiting for just a second while I finish writing my notes?”)  Do not read into what constituents say; ask for clarification if the answer is unclear.

8. Please write neatly. Handwriting is important because the information from the surveys can only be used if the answers are legible.

9. Feel free to give positive feedback to assure the constituent that s/he is doing a good job (regardless of whether they are positive or negative about the program or service you are discussing).  For example, you can say “That’s useful/ helpful information,” “I see,” or “that’s helpful to know.”

10. If the constituent veers off track of the questions being asked, gently bring their attention back.

11. Review the survey to make sure all questions were answered before ending.

12. In ending the survey, thank the constituents for their time and effort!

Reviewing the survey

Immediately following the survey, take a few minutes to review what you have written while the survey is fresh in your mind.  Complete any phrases that are incomplete and add anything else that you recall but did not have time to write down. Be sure to use quotation marks in your notes for any direct quotes.

Focus Group Tips
Preparing for the Focus Group

1. Understand the goal of your focus group is to gather information and perceptions about KIDS COUNT data from your constituents.  It is NOT the goal to have the constituents reach a consensus on an issue, nor is it to educate the constituents or to influence their opinions.

2. Decide how many focus groups you will convene.  If resources allow, it is better to hold more than one group as you will gain a broader diversity of opinions by holding multiple groups.  More importantly, some groups are just very quiet or extreme in other ways, and if you get one of these groups as your only discussion group the results may be disappointing.  For example, you may want to convene 3 group discussions, including one group of media constituents, one group of elected officials, and one group of community members.

3. Pick constituents to invite to participate in your focus group(s). Each group should consist of 6-10 constituents.  The rule of thumb is that you need to invite at least three times as many constituents as you want to have in each group. Ideally, those involved in the group should be chosen randomly.  In picking participants, keep in mind the group should be similar in key characteristics (i.e. hold separate discussions with media constituents or elected officials) but not so that opinions are so similar that discussion will be hampered.  Ideally you want to use participants who do not know one another– participants who are all already in an existing group may have ways of communicating or relating to one another that can influence their responses.  We recognize that this may not be possible given the coalitions you are working with, but do the best you can!  Also, try to avoid including people who might have power over or influence the others in the group (i.e. an individual and his/her boss).

4. Consider arranging for transportation, child-care or other services which might be needed by the constituents and ensuring that the group is conducted at a time that is convenient for the potential participants.  Also consider providing lunch or a snack for the constituents and providing them with a token of appreciation following the group (i.e. KIDS COUNT magnets or T-shirts).

5. Arrange for a group moderator whom the constituents will see as neutral and will respect.  You want to avoid having the constituents answer the questions in a way that they feel would most please the moderator.  If they know that the moderator is a staff member of KIDS COUNT, they will likely be more reluctant to criticize the program.  Ideally, hire an outside facilitator, at least for the first two or three groups conducted.  If you can’t afford to pay an outside facilitator, think about using a volunteer, board member or friend who could facilitate the discussion while minimizing any bias for the results.

6. Arrange for a note-taker to record the main points and key comments of the group.  The moderator should not be the note-taker – it is hard enough to moderate the group without having to stop and record the discussion as well.  See below for further information on recording the focus group.

7. Pick a date, time, and location to hold each group.  Although there is no set time period for holding a group, we have found that two hours typically provides enough time to let each person participate, while also allowing you to gain the information you need without boring the participants.  Find a private and quiet location, preferably in a neutral setting (i.e. not the KIDS COUNT office) that will fit the group comfortably around a table.  

8. Invite participants to the focus group.  Invitations should include the following information: purpose of the group; the time, day, and location of the group; and incentives being offered (so they may be more enticed to join!).  We have attached a sample invitation for you to use (see page 18).

9. The moderator should read through the protocol a few times until s/he is familiar with the instructions and questions.  S/he should understand the purpose of each question so that they can guide the discussion and probe for relevant information.  Also, s/he should note the time estimated for each question and plan accordingly.

Recording the Focus Group

1. Record the focus group with a tape recorder and with written notes.  The person taking notes should not be the facilitator or a group participant.  It works best if the note-taker is also responsible for managing the tape recorder.  Do not rely solely on tape recorders because they can malfunction or there may be sections where individual comments cannot be discerned. 

2. The note-taker should write neatly - the information can only be used if notes are legible.

3. We want to hear what the constituent says using his or her own words as much as possible, so try to write down exactly what is said.  If you can’t get it all verbatim, make sure that you write down the main ideas.  Also write down the questions or comments of the facilitator as this will help you understand the context of participants’ comments.

Facilitating the Focus Group

1. The job of a moderator is just that – to moderate or guide the discussion. Ideally, you want interaction among group participants, not only between participants and yourself.  Calling on individuals or going around the group to answer a specific question are techniques to use only if you are having difficulty getting group members to talk.  If a participant introduces an irrelevant topic, you should carefully and subtly guide the conversation back on target.

2. As a moderator, avoid judgmental reactions (verbal or nonverbal) and unintentional cues (i.e. nodding, scowling, reinforcing verbally with comments like “wonderful!”), and deflect questions that attempt to find out how you feel about the topic.

3. Focus group guidelines are guidelines.  As the discussion progresses you may decide to add additional questions or revise questions that emerge as relevant.

4. Remember that pauses and probes are the key to eliciting information from the group.  Pausing often prompts additional points of view or agreement while probes help you delve further into participant opinions on a topic.  Common probes include: Can you elaborate on that idea? Would you explain that further?  Would you give me an example of what you mean? Is there anything else? I don’t quite understand what you’re saying…

5. You should watch for four types of participants: the expert, the dominant talker, the shy participant, and the rambler.

Experts: Can inhibit others from sharing. Handle by underscoring that everyone is an expert.


Dominant talkers: Handle by avoiding eye contact and/or verbally shifting the conversation to others.  For example, you could say “Thank you Mary. Are there others who would like to comment on the question?” or, “That’s one point of view. Does anyone have another point of view?”


Shy participants: Handle by increasing eye contact with them or calling on them directly.


Ramblers (people who use a lot of words, but never get to the point): Handle by discontinuing eye contact or repeating the questions when the rambler pauses.

6. Keep an eye on the time. You do not want to run out of time to ask all of the questions.

Following the Focus Group

1. Immediately following the focus group, take a few minutes to review what you have written while the discussion is still fresh in your mind.  Complete any phrases that are incomplete and add anything else that you recall but did not have time to write down during the focus group.

2. Type up your notes. Use the first person voice as much as possible. (E.g. “What I like most is…”)

3. Listen to the tape and fill in your notes but do not transcribe the tape word for word.  

Samples

Sample Results-Sharing Meeting Invitation Letter

(DATE)

(CONSTITUENT NAME)

(CONSTITUENT ADDRESS)

Dear (CONSTITUENT NAME): 


As you may already know, we have just completed an evaluation of the KIDS COUNT projects’ products and services to assess the overall effectiveness of its work.  We looked at how our constituents perceive our products and services and any changes or improvements KIDS COUNT might make to ensure it meets the needs of its constituents.  We are looking forward to sharing the results of the evaluation with you, a key stakeholder in our project, as we see this as an excellent opportunity to improve our work and its impact in the state. 
In order to share the results and to get your input on the future directions of KIDS COUNT work, I would like to invite you to a meeting on (DATE) from (TIME) to (TIME) at (LOCATION).  Refreshments will be served.

Please let us know as soon as possible if you will be able to attend.  If you have any questions, please feel free to contact me at (PHONE) or (EMAIL).

I look forward to hearing your input!

Sincerely,

(NAME)

(TITLE)

Sample Survey Cover Letter

(DATE)

(CONSTITUENT NAME)

(CONSTITUENT ADDRESS)

Dear (CONSTITUENT NAME):

The KIDS COUNT Project is conducting an evaluation of its products and services to assess the overall effectiveness of its work.  We are interested in exploring how our constituents perceive our products and services and any changes or improvements KIDS COUNT might make to ensure they meet the needs of our constituents.  

As part of the evaluation, we are interested in obtaining feedback from those who have received our data products.  You and your organization represent a key part of our audience.  Your feedback is important to help us produce information that will serve your needs in the format that works best for you.  Even if you have not used our products extensively in the past, we would like to get your feedback on what could increase your use of the materials.    

Please take a few minutes to fill out and return the enclosed survey.  Kindly return the survey to KIDS COUNT by (DATE).  Your responses will be kept confidential.  To thank you for your time and response, you will receive (INCENTIVE). 

We would greatly appreciate your participation.  Please do not hesitate to contact me if you have any questions at (PHONE) or (EMAIL).  If you would like to receive a copy of the results of this study, please check this box ( and fax this letter to KIDS COUNT @ (FAX NUMBER).

Thank you for your time and help.  

Sincerely,

(NAME)

(TITLE)

Sample Focus Group Invitation Letter

(DATE)

(CONSTITUENT NAME)

(CONSTITUENT ADDRESS)

Dear (CONSTITUENT NAME):

The KIDS COUNT Project is conducting an evaluation of its products and services to assess the overall effectiveness of its work.  We are interested in exploring how our constituents perceive our products and services and any changes or improvements KIDS COUNT might make to ensure they meet the needs of our constituents.     

As part of the evaluation, we are interested in obtaining feedback from those who have received our data products.  You and your organization represent a key part of our audience.  Your feedback is important to help us produce information that will serve your needs in the format that works best for you.  Even if you have not used our products extensively in the past, we would like to get your feedback on what could increasse your use of the materials.    

We invite you to give your feedback at a focus group discussion on (DATE), from (TIME) to (TIME) at (LOCATION).  Lunch will be provided.

We would greatly appreciate your participation.  Please let us know whether you, or another staff member familiar with our products, will be able to attend by faxing back the attached RSVP form or emailing the information to (NAME) at (EMAIL ADDRESS).  Please do not hesitate to contact me if you have any questions at (PHONE) or (EMAIL).

We look forward to meeting with you on (DATE)!

Sincerely,

(NAME)

(TITLE)

RSVP KIDS COUNT Focus Group Discussion

TO: 
(NAME), (TITLE) 


(KIDS COUNT FAX NUMBER)

FROM: 
_____________________________

( Yes, I will attend the KIDS COUNT Focus Group on (DATE), from (TIME) to (TIME).

( No, I cannot personally attend, but another staff person from my organization familiar with KIDS COUNT products and services will attend.  His or her name is _________________.

( No one from my organization can attend.

( No one from my organization can attend, but please contact me for possible attendance on another day.

Instruments

KIDS COUNT Influence Map

KIDS COUNT projects work with a number of constituents to communicate and use data in improving the lives of children and families. Some of these constituents include media personnel, government officials, funders, community-based organizations, and citizens, to name a few.  However, projects may not have the resources and the energy to meet the needs of all of its constituents in its state.  This instrument is designed to help each KIDS COUNT project identify and visualize the key constituents of its data work and prioritize its efforts toward the constituents that will most likely help them achieve their outcomes.  It will serve as a reality check as you outline who you need to be targeting, whether you are currently targeting them or not.  By completing this exercise, you and your staff will determine which constituents are most important to spend your energy on targeting, and determine which constituents you need to get feedback from about how best to supply them with KIDS COUNT data and information.   

Instructions:

1. List the names of organizations and people with whom you currently engage in the use of KIDS COUNT data.  On the enclosed yellow-colored stickers, write the names of the organizations and people whom you are already targeting.  (You may list these on the stickers included or you may use post-it notes or other materials if you prefer.)

Please include individuals and organizations from the following key KIDS COUNT constituent groups:

· media personnel, including local and state newspaper, radio, TV

· decision makers, including local, state and federal elected officials, administrative agency staff

· databook users, including faculty and staff of universities, nonprofit organizations, the faith       community, private businesses

· other community partners, including community coalitions, issue-specific coalitions, professional groups, individuals, and strategic workgroups

· funders, including foundations, state agencies, members, and contractors

· the general public

2. Brainstorm the names of organizations and people from the above constituent groups whom you are not currently targeting, but feel are significant constituents that will facilitate achieving your desired outcomes.  On the blue -colored stickers, write the names of organizations and people whom you are not targeting, but that are key in terms of achieving your desired outcomes.  

During this exercise, keep in mind the following questions:

· Have you targeted all influential media personnel from all types of media and all markets within your state? If not, who should you be targeting?

· Since the last election, have you examined whether you are targeting the appropriate decision-makers?  If so, list those that you want to begin targeting. If not, review the new decision-makers and determine who you should target.

· Have you received data book requests from any new groups in the last year? If so, from whom?

· Have you developed partnerships with any new groups or coalitions? If so, with whom?

· Have you received funding from any new entities? Have you targeted any new foundations, state agencies, or businesses for KIDS COUNT funding? If so, who?

· Have you developed any grassroots programs for the general public to use data to advocate on behalf of children and families? If so, list them on your stickers.

3. With the blueprint in front of you (you may use the blueprint provided, or you may want to draw the blueprint onto butcher paper or flip charts), identify the organizations or individuals within each category (blue and yellow stickers) who have the greatest potential to help you achieve your desired outcomes.  Place these stickers on the top spaces of the blueprint, indicated by the boxes labeled “Most Influential.” 

4. Place each sticker on the blueprint according to their potential for impacting your goals and outcomes.  The stickers at the top of the blueprint will be the most influential, and the stickers closest to the bottom will be the ones with the least potential to impact your outcomes.

5. Using the lines drawn between boxes, add directional arrows to illustrate each constituent’s relationship with other constituents.  

For example, if the advocacy organization influences the issues that the community coalition addresses in its work, you would create an arrow pointing from the advocacy organization to the community coalition.  



If the advocacy organization and the community coalition work together to inform each other’s work, you would create a double arrow, pointing in both directions. 



If the advocacy organization and the community coalition are in conflict with one another, you would create an X over the arrow.




6. When your blueprint is complete, circle the two or three locations within the blueprint where you feel your energy and resources might have the greatest influence. These are the constituents which appear to be your highest priority for devoting the most time and energy.
7. EVALUATING THE CONSTITUENTS:  Now that you know where you want to focus your time and energy, you can survey those constituents to determine how they perceive your data and how best to communicate KIDS COUNT data to them.
a. For those people or organizations you already target (yellow-colored stickers): 
In determining if you are reaching these constituents with the information they need most and in the format they prefer, consider using the Request Follow-up Survey, Event Survey, and Survey for Mailing List Constituents, or consider conducting an informal discussion/focus group with these constituents using the Focus Group Guide.  These instruments will help you determine how these constituents perceive your KIDS COUNT work. Please see the introduction and the instruments for further instructions and information in determining which instruments to use. 

b. For those people or organizations you are not yet targeting (blue-colored stickers):
In determining how best to reach these new constituents, consider using the survey intended for key constituents not yet reached by projects (Survey for Future Users) or consider conducting a discussion/focus group with members from each constituent group (i.e. one for media, one for government officials, one for funders, etc.) using the Focus Group Guide. These instruments will help you gather the information you need to determine how to best communicate KIDS COUNT data to these constituents. Please see the introduction and the instruments for further instructions and information in determining which instruments to use. 

8. Once you have gathered information from these constituents and looked at the results, return to this blueprint and consider the following questions:
· Are you meeting the needs of the constituents you are currently targeting, according to your evaluation results?  How might you alter your communications strategy to best meet the needs of your current target audience?

· What constituents do you need to target in the future and in what ways?



KIDS COUNT Request Tracking Form

	User Information



	Name: __________________________________
	Organization: ____________________________

	Address: __________________________________________________________________________

                __________________________________________________________________________

	Telephone #: _________________________
	Fax #: _____________________________________

	Email: _____________@________________         
	Web address: ______________________________

	1. Type of work 

	__ Media
	__ Education
	__ Research
	__ Elected official or staff

	__ Private business
	__ Non-profit
	__ Judicial system
	__ Government agency

	__ Foundation
	__ Faith community
	__ Interested citizen
	__ Other (specify:____________)

	2. Request:

	__ Data product (specify:________________________) 


	__ Special Report (specify: ______________________)

	__ Technical assistance (specify:_________________)


	__ Other (specify: _____________________________)

	3. How did you learn of KIDS COUNT? 

	__ Used before
	__ Website
	__ Ad/brochure

	__ Colleague (specify:__________________________)
	__ Other (specify: _____________________________)

	4. How do you intend to use the data/information? (Check all that apply)

	__ Grant writing
	__ Publications/ Presentations
	__ General information

	__ Testifying
	__ Program Development/ Planning
	__ Research

	__ Needs assessment
	__ Policy Development/ Planning
	__ Resource allocation

	__ Community organizing
	__ Advocacy and public information
	__ Other (specify:______________)

	5. Please provide any additional comments you might have: ______________________________ __________________________________________________________________________________________________________________________________________________________________



	KIDS COUNT use only

	Request taken by:

Date:
	Request answered by:

Date:


KIDS COUNT Event Tracking Form

	User Information



	Name: __________________________________
	Organization: ____________________________

	Address: __________________________________________________________________________

                __________________________________________________________________________

	Telephone #: _________________________
	Fax #: _____________________________________

	Email: _____________@________________         
	Web address: ______________________________

	1. Type of work 

	__ Media
	__ Education
	__ Research
	__ Elected official or staff

	__ Private business
	__ Non-profit
	__ Judicial system
	__ Government agency

	__ Foundation
	__ Faith community
	__ Interested citizen
	__ Other (specify:____________)

	2. Type of event
	__ Training
	__ Presentation
	__ Meeting
	__ Call

	3. Where event was held: __________________
	4. Number in attendance: __________________

	5. How did they learn of KIDS COUNT? 

	__ Used before
	__ Website
	__ Ad/brochure

	__ Colleague (specify:__________________________)
	__ Other (specify: _____________________________)

	6. What materials and information were disseminated at the event?

	__ Data product (specify:________________________) 


	__ Special Report (specify: ______________________)

	__ Technical assistance (specify:_________________)


	__ Other (specify: _____________________________)

	7. How do the participants intend to use the data/information? (Check all that apply)

	__ Grant writing
	__ Publications/ Presentations
	__ General information

	__ Testifying
	__ Program Development/ Planning
	__ Research

	__ Needs assessment
	__ Policy Development/ Planning
	__ Resource allocation

	__ Community organizing
	__ Advocacy and public information
	__ Other (specify:______________)

	8. Please note any additional information on the event on the reverse side. 

	KIDS COUNT use only

	Event set up by:
	Date:
	Event conducted by:


KIDS COUNT Request Follow-Up Survey 

Please take a moment to share your comments with us so that we may ensure the products and services provided meet the needs of our users.  All responses will remain confidential and completing the survey should take less than ten minutes.  Please return the completed form to . . . If you have any questions, please contact . . . Thank you!

	User Information



	Name: __________________________________
	Organization: ____________________________

	Address: __________________________________________________________________________

                __________________________________________________________________________

	Telephone #: _________________________
	Fax #: _____________________________________

	Email: _____________@________________         
	Web address: ______________________________

	1. Type of work 

	__ Media
	__ Education
	__ Research
	__ Elected official or staff

	__ Private business
	__ Non-profit
	__ Judicial system
	__ Government agency

	__ Foundation
	__ Faith community
	__ Interested citizen
	__ Other (specify:____________)

	2. Request:

	__ Data product (specify:________________________) 


	__ Special Report (specify: ______________________)

	__ Technical assistance (specify:_________________)


	__ Other (specify: _____________________________)

	3. How did you use the data/information? (Check all that apply)

	__ Grant writing
	__ Publications/ Presentations
	__ General information

	__ Testifying
	__ Program Development/ Planning
	__ Research

	__ Needs assessment
	__ Policy Development/ Planning
	__ Resource allocation

	__ Community organizing
	__ Advocacy and public information
	__ Other (specify:______________)

	4. On average, how often do you use our data/information?

	__ daily
	__ weekly
	__ monthly

	__ several times a year
	__ about once a year
	__ less than once a year

	5. As a result of our data/information, did you gain knowledge in any of the following areas? (Check all that apply)

	__ None
	__ Education
	__ Health
	__ Welfare programs

	__ Juvenile justice
	__ Employment
	__ Data analysis
	__ Data interpretation

	__ Child advocacy
	__ Data use
	__ Other (specify: ___________________________)


	6. Please indicate your level of agreement with the following statements about our data:

	
	Strongly agree
1
	
	
	
	Strongly disagree

5
	N/A

	Access
	
	2
	3
	4
	
	

	It is easy to access information on KIDS COUNT products.
	(
	(
	(
	(
	(
	(

	KIDS COUNT staff are informative and helpful.
	(
	(
	(
	(
	(
	(

	The data are sent in a timely manner,
	(
	(
	(
	(
	(
	(

	It is easy to access and print off information from the website.
	(
	(
	(
	(
	(
	(

	Use
	
	
	
	
	
	

	Overall, the product is clearly written and understandable for users.
	(
	(
	(
	(
	(
	(

	The narrative is easy to understand.
	(
	(
	(
	(
	(
	(

	The charts and graphs are easy to read.
	(
	(
	(
	(
	(
	(

	The data are easy to copy.
	(
	(
	(
	(
	(
	(

	I have confidence in the credibility and objectivity of the data.
	(
	(
	(
	(
	(
	(

	Personal contact with KIDS COUNT staff increased my use of the data.
	(
	(
	(
	(
	(
	(

	The KIDS COUNT project makes a significant contribution to the effort to improve the well-being of children in this state.
	(
	(
	(
	(
	(
	(

	7. What information and indicators did you find most useful?  Please be as specific as possible.

____________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________

	8. Do you have any suggestions for improvement, including the addition of any information that you would like to have that was not included?  Please be as specific as possible.  

____________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________

	9. In the future, in what formats would you like to receive KIDS COUNT data/information?  (Check all that apply)

	__ Hard copy
	__ Web-based
	__ Email form
	__ Fax form

	__ Other (specify: ___________________________________________________________________)

	10. Please provide any additional comments you might have: _____________________________

____________________________________________________________________________________________________________________________________________________________________ 

	KIDS COUNT use only

	Survey received by:

Date:
	Survey entered by:

Date:


KIDS COUNT Event Survey 

Please take a moment to share your comments with us so that we may ensure the products and services provided meet the needs of our users.  All responses will remain confidential and completing the survey should take less than ten minutes.  Please return the completed form to . . . If you have any questions, please contact . . . Thank you!

	User Information



	Name: __________________________________
	Organization: ____________________________

	Address: __________________________________________________________________________

                __________________________________________________________________________

	Telephone #: _________________________
	Fax #: _____________________________________

	Email: _____________@________________         
	Web address: ______________________________

	1. Type of work 

	__ Media
	__ Education
	__ Research
	__ Elected official or staff

	__ Private business
	__ Non-profit
	__ Judicial system
	__ Government agency

	__ Foundation
	__ Faith community
	__ Interested citizen
	__ Other (specify:____________)

	2. Were you familiar with KIDS COUNT data/information before this event?

	__ No, not familiar
	__ Yes, used before
	__ Yes, from a colleague

	__ Yes, from website
	__ Yes, from an ad/brochure
	__ Yes, other (specify:__________)

	3. How do you intend to use the data/information? (Check all that apply)

	__ Grant writing
	__ Publications/ Presentations
	__ General information

	__ Testifying
	__ Program Development/ Planning
	__ Research

	__ Needs assessment
	__ Policy Development/ Planning
	__ Resource allocation

	__ Community organizing
	__ Advocacy and public information
	__ Other (specify:______________)

	4. As a result of our data/information, did you gain knowledge in any of the following areas? (Check all that apply)

	__ None
	__ Education
	__ Health
	__ Welfare programs

	__ Juvenile justice
	__ Employment
	__ Data analysis
	__ Data interpretation

	__ Child advocacy
	__ Data use
	__ Other (specify: ___________________________)

	5. As a result of our event, did you gain skills in any of the following areas?

	__ Interpreting data
	__ Analyzing data
	__ Advocating for children

	__ Using data effectively to communicate a message
	__ Other (specify: ___________________________)

	6. What information did you find most useful?  Please be as specific as possible.

__________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________________

	7. Do you have any suggestions for improvement, including the addition of any information that you would like to have that was not included?  Please be as specific as possible.

____________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________

	8. In the future, in what formats would you like to receive KIDS COUNT data/information?  (Check all that apply)

	__ Hard copy
	__ Web-based
	__ Email form
	__ Fax form

	__ Other (specify: ___________________________________________________________________)

	9. Please provide any additional comments you might have: ______________________________ ____________________________________________________________________________________________________________________________________________________________________

	KIDS COUNT use only

	Event date:

Event title: 

Type of event:
	Survey received by:

Survey entered by:

Date:


KIDS COUNT Survey for Mailing List Constituents

Please take a moment to share your comments with us so that we may ensure the products and services provided meet the needs of our users.  All responses will remain confidential and completing the survey should take less than ten minutes.  Please return the completed form to . . . If you have any questions, please contact . . . Thank you!

	User Information



	Name: __________________________________
	Organization: ____________________________

	Address: __________________________________________________________________________

                __________________________________________________________________________

	Telephone #: _________________________
	Fax #: _____________________________________

	Email: _____________@________________         
	Web address: ______________________________

	1. Type of work 

	__ Media
	__ Education
	__ Research
	__ Elected official or staff

	__ Private business
	__ Non-profit
	__ Judicial system
	__ Government agency

	__ Foundation
	__ Faith community
	__ Interested citizen
	__ Other (specify:____________)

	2. How did you learn of KIDS COUNT? 

	__ Used before
	__ Website
	__ Ad/brochure

	__ Colleague (specify:__________________________)
	__ Other (specify: _____________________________)

	3. Please indicate which KIDS COUNT data/information you have received in the past year:

	__ Data product (specify:________________________) 


	__ Special Report (specify: ______________________)

	__ Technical assistance (specify:_________________)


	__ Other (specify: _____________________________)

	4. How did you use the data/information? (Check all that apply)

	__ Grant writing
	__ Publications/ Presentations
	__ General information

	__ Testifying
	__ Program Development/ Planning
	__ Research

	__ Needs assessment
	__ Policy Development/ Planning
	__ Resource allocation

	__ Community organizing
	__ Advocacy and public information
	__ Other (specify:______________)

	5. As a result of our data/information, did you gain knowledge in any of the following areas? (Check all that apply)

	__ None
	__ Education
	__ Health
	__ Welfare programs

	__ Juvenile justice
	__ Employment
	__ Data analysis
	__ Data interpretation

	__ Child advocacy
	__ Data use
	__ Other (specify: ___________________________)


	6. On average, how often do you use our data/information?

	__ daily
	__ weekly
	__ monthly

	__ several times a year
	__ about once a year
	__ less than once a year

	7. Please indicate your level of agreement with the following statements about our data:

	
	Strongly agree
1
	
	
	
	Strongly disagree

5
	N/A

	Access
	
	2
	3
	4
	
	

	It is easy to access information on KIDS COUNT products.
	(
	(
	(
	(
	(
	(

	KIDS COUNT staff are informative and helpful.
	(
	(
	(
	(
	(
	(

	The data are sent in a timely manner,
	(
	(
	(
	(
	(
	(

	It is easy to access and print off information from the website.
	(
	(
	(
	(
	(
	(

	Use
	
	
	
	
	
	

	Overall, the product is clearly written and understandable for users.
	(
	(
	(
	(
	(
	(

	The narrative is easy to understand.
	(
	(
	(
	(
	(
	(

	The charts and graphs are easy to read.
	(
	(
	(
	(
	(
	(

	The data are easy to copy.
	(
	(
	(
	(
	(
	(

	I have confidence in the credibility and objectivity of the data.
	(
	(
	(
	(
	(
	(

	Personal contact with KIDS COUNT staff increased my use of the data.
	(
	(
	(
	(
	(
	(

	The KIDS COUNT project makes a significant contribution to the effort to improve the well-being of children in this state.
	(
	(
	(
	(
	(
	(

	8. What information and indicators did you find most useful?  Please be as specific as possible.

____________________________________________________________________________________________________________________________________________________________________

	9. Do you have any suggestions for improvement, including the addition of any information that you would like to have that was not included?  Please be as specific as possible.

____________________________________________________________________________________________________________________________________________________________________

	10. In the future, in what formats would you like to receive KIDS COUNT data/information?  (Check all that apply)

	__ Hard copy
	__ Web-based
	__ Email form
	__ Fax form

	__ Other (specify: ___________________________________________________________________)

	11. Please provide any additional comments you might have: ______________________________ ____________________________________________________________________________________________________________________________________________________________________

	KIDS COUNT use only

	Survey received by:

Date:
	Survey entered by:

Date:


KIDS COUNT Survey for Future Users

Please take a moment to share your comments with us so that we may ensure the products and services provided meet the needs of our users.  All responses will remain confidential and completing the survey should take less than ten minutes.  Please return the completed form to . . . If you have any questions, please contact . . . Thank you!

	User Information



	Name: __________________________________
	Organization: ____________________________

	Address: __________________________________________________________________________

                __________________________________________________________________________

	Telephone #: _________________________
	Fax #: _____________________________________

	Email: _____________@________________         
	Web address: ______________________________

	1. Type of work 

	__ Media
	__ Education
	__ Research
	__ Elected official or staff

	__ Private business
	__ Non-profit
	__ Judicial system
	__ Government agency

	__ Foundation
	__ Faith community
	__ Interested citizen
	__ Other (specify:____________)

	2. On average, how often do you use data/information?

	__ daily
	__ weekly
	__ monthly

	__ several times a year
	__ about once a year
	__ less than once a year

	3. Please indicate which of the following topics are of interest to you: (Check all that apply)

	__ None
	__ Education
	__ Health
	__ Welfare programs

	__ Juvenile justice
	__ Employment
	__ Data analysis
	__ Data interpretation

	__ Child advocacy
	__ Data use
	__ Other (specify: ____________________________)

	4a. Have you heard about KIDS COUNT data/information? 
	__ Yes 
	__ No (skip to question 5)

	4b. Have you used the data in your work?
	__ Yes (specify:_____________________)

(skip to question 5)
	__ No

	4c. If not, why?

	__ Did not appear to fit my needs
	__ Did not know where or how to access

	__ Did not have a positive opinion of it
	__ Did not have time

	__ Do not know/no particular reason
	__ Other (specify: _____________________________)

	5. In the future, would you like to receive KIDS COUNT data/information?
	__ Yes 
	__ No (skip to question 6)

	5b. If yes, in what formats would you like to receive it?  (Check all that apply)

	__ Hard copy
	__ Web-based
	__ Email form
	__ Fax form

	__ Other (specify: ___________________________________________________________________)

	6. Please provide any additional comments you might have: ______________________________ ____________________________________________________________________________________________________________________________________________________________________

	KIDS COUNT use only

	Survey received by:

Date:
	Survey entered by:

Date:


KIDS COUNT Focus Group Guide

I want to thank you all for taking the time to join our discussion today.  My name is ______ and my colleague _____ is here with us today also.  We are helping to evaluate the work of KIDS COUNT, a project of the Annie E. Casey Foundation, whose purpose is to provide data and information on child well-being throughout the state.  We are interested in assessing the overall effectiveness of KIDS COUNT products and services, including strengths and weaknesses, value-added to the field of child well-being, and potential future directions.  

We have asked you to come today to give your honest thoughts on KIDS COUNT products and services.   We have asked you here because we are interested in your opinions.  Please be candid.  We understand that there will be differences of opinion among you.

We are taping the session because we don’t want to miss any of your comments.  My colleague will be taking some notes during the session, but he/she can’t possibly write fast enough to get it all down.  We are on a first name basis during the discussion, but we will not use any names in our analysis.  Because we’re on tape, please be sure to speak up so that we don’t miss anyone’s comments.  

Are there any questions before we begin the discussion?

First, I would like to go around the room and have everyone tell us your name and the organization you work for, and what products and services of KIDS COUNT you are familiar with and have used.


1. Let’s begin with some discussion about your data and information needs.  In terms of your work, what types of child well-being data and information needs do you have? 

a. Are there particular issues you need information about? 

· Probe on issues: education, health, welfare programs, juvenile justice, employment, data analysis, data interpretation, child advocacy, data use

b. Are there particular ways in which you use data? 

· In what ways do you use the data to inform others of child well-being?

· Probes: publications/ presentations, general information, advocacy and public information/ education, research 

· In what ways do you use the data to influence public policies or programs?

· Probes: grant proposals, needs assessment, policy development/ planning, resource allocation, testifying, program development/ planning, community organizing


2. I’m interested in understanding what barriers, if any, there are to using KIDS COUNT data.  Are there barriers?  Can you describe them? 

· Probes: Did not appear to fit your needs?  Did not know where or how to access?  Did not have a positive opinion of it?  Did not have time?  Do not know/no particular reason?


3. Keeping your information needs and barriers in mind, what are ways that KIDS COUNT could increase the use of its data and information? 

a. What methods could KIDS COUNT use to disseminate its data?

· Probes: hard copy, web-based, fax form, email form, etc.

b. What activities or products could KIDS COUNT offer?

· Probes: data book, special reports, technical assistance, etc.

c. What issues could KIDS COUNT offer information on?

· Probes: education, health, welfare programs, juvenile justice, employment

d. What assistance in developing data and child advocacy skills could KIDS COUNT offer?

· Probes: data analysis, data interpretation, child advocacy, data use

e. What groups could KIDS COUNT target information and assistance to?


Community Coalition





Advocacy organization	





Community Coalition





Advocacy organization	





Advocacy organization	





Community Coalition





Influence Blueprint





Most Influential





Most Influential





Most Influential





Most Influential























KIDS COUNT Project































































































Most Influential





Most Influential





Most Influential



















































































PROBES: 


Would you give me an example? 


Can you elaborate on that idea? 


Would you explain that further?  


I’m not sure I understand what you’re saying…


Is there anything else?








30 min





30 min





30 min








� Table adapted from 2 tables taken from the Saint Paul Foundation (1993), How to Evaluate Foundation Programs, The Saint Paul Foundation, St. Paul, MN.


� Anonymous means that individual people cannot be associated with specific surveys; confidential means they will not.  Because most of you will most likely send surveys to constituents on your mailing lists, you could potentially identify responses with a constituent, making your surveys non-anonymous.  The surveys in this tool also include a user information box for people to include their contact information, however, if you don’t need this information, you may increase your response rate by eliminating the box and allowing for a greater degree of anonymity of your respondents.  Regardless of the user information box, you and your staff should take steps to ensure confidentiality of all responses throughout this process. Please contact Carolyn Moore at InnoNet should you want to discuss this issue further.   


�Krueger, Richard A. (1994) Focus Groups: A Practical Guide for Applied Research (2nd  ed.) CA: Sage Publications, Inc.
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