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The purpose of this brown bag discussion was to talk about the importance of distributing evaluation forms at trainings or presentations that your organization conducts.  
For this call, Deb Levy and Lauren Wuethrich from Innovation Network were joined by four individuals:

· Joanne Haggerty- North Carolina KIDS COUNT 

· Rennae Daneshvary- Nevada KIDS COUNT

· Nayda I. Rivera-Hernández- Puerto Rico KIDS COUNT

· Cory Anderson- Annie E. Casey Foundation

Why it is valuable to evaluate presentations?
· Learn whether your presentation was easy to understand, and if your audience took away the key points that you intended. 
· Learn what issues interest your audience the most.
· Gain suggestions for the improvement of future presentations or trainings.
· Gain contact information of attendees to use for follow up after presentation and determine how they are using the information.
The discussion started by members sharing their past attempts at collecting information from constituents after presentations and trainings. The following list indicates what steps some members currently take to evaluate their presentations. 
· After KIDS COUNT state databooks are released, presentations are often given followed by short surveys on them. However, no analyses are conducted.

· Evaluations forms are sometimes used after KIDS COUNT conferences.

· Members indicated that their organizations hold annual policy briefings and other workshops.  At these events, a survey is distributed to participants who are asked to return them by the end of the conference.

Forms that are currently used by network members who participated in this call are included in the appendix of these notes.

Members then expressed additional concerns related to evaluating presentations and gaining event feedback:
Members feel that there should be a better way to capture and track opportunities for which KIDS COUNT presentations can be given.  Members feel that if they had a more efficient way to track such opportunities, they would be more successful in reaching captive audiences and spreading awareness about KIDS COUNT.  
Members were interested in learning how other KIDS COUNT grantees currently address this problem.  
For example, what are the topic areas that KIDS COUNT members are using for presentations? Also, how are these topics made to be interesting and presentable?  
One of the extra important benefits of handing out evaluations forms after a  KIDS COUNT presentation (or any other sponsored event) is to obtain constituent contact information (name, email, phone number, etc). With this, you gain information to build your mailing list, but also the opportunity to conduct a future follow up to see what your participants not only learned, but what actions they are taking.  Many constituents seem to leave workshops feeling eager to apply new information and skills. However, it was pointed out that is very important to determine if they acted upon what they learned six months or so after the presentation.
What is useful information that can obtained through an evaluation form that is given to a constituent after a presentation?

· Given the chance, would the constituent attend the conference or workshop again?

· Was the presentation appropriate for the given audience?

· Was the presenter articulate and clearly understood?

Some comments about the format of the evaluation form
During the call, it was discussed what the best format for creating an evaluation for that isn’t overly time consuming, but still yields plenty of useful feedback is. One group member indicated that they prefer to receive more qualitative, open-ended data.  While we agreed that such forms often provide detailed valuable feedback, it was also discussed that constituents are more inclined to complete a survey that is as short and easy to use as possible.  
A short and easy to use form usually includes a check-box format, a numbered scale, or some other simple classification system that would be appropriate to analyze data. At the end, two to three open-ended questions are suggested for more detailed feedback for those who wish to offer more substantive feedback. 
Lastly, InnoNet stressed that the actual paper length of the survey is not as important as how long it takes to fill out the survey.  Therefore, it is acceptable for the form to exceed one page.  Keep in mind that the length and appropriate time it takes to complete the survey is related to how long the training or presentation is.  For example, it is entirely appropriate to gather more data from a day-long event than a one hour presentation.
Appendix A- Forms Used Currently by Network Members
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Appendix B- Innovation Network’s Suggested Evaluation Form (Meant to be tweaked for individual events):
   NAME OF ORGANIZATION
TITLE OF TRAINING
DATE
WORKSHOP EVALUATION

	1. As a result of this workshop, to what extent do you understand the following topics?

 

	
	Not very well
	Fairly Well
	Completely
	Already knew

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	

	2. To what extent has this workshop prepared you to:



	
	Not much
	Somewhat 
	A lot 
	

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	
	
	
	

	3. For my experience level, this workshop was:



	 FORMCHECKBOX 
  Too basic         
	 FORMCHECKBOX 
  About right
	 FORMCHECKBOX 
  Too advanced

	

	4. To what extent did the workshop leaders:

	
	[image: image4.jpg]Not Much
	
	
	
	Great Deal

	    Provide adequate opportunities

    for interaction/participation


	1
	2
	3
	4
	5

	    Provide specific answers to your questions


	1
	2
	3
	4
	5

	    Respect your knowledge and 

    experience


	1
	2
	3
	4
	5

	    Use appropriate examples


	1
	2
	3
	4
	5

	    Provide clear explanations


	1
	2
	3
	4
	5

	   Find the right balance between delivery of

   information, group tasks, and individual 

   tasks
	1
	2
	3
	4
	5

	5. What were the strongest elements of this workshop? 



	6. What elements of this workshop needed improvement?  Is there anything we covered that is still      unclear? 



	7. Please share any additional comments you may have regarding this workshop.




 Thank You!
