Impact, Influence and Leverage: A Data-Based Advocacy Approach 
Product Outline

I. Rational – Why do we need to measure our Impact, Influence and Leverage? What are Casey reasons for using this paradigm? How can it help KIDS COUNT organizations? How can it help the field in general?
II. Definitions – What is Impact, Influence and Leverage, from a Casey Perspective? From a data-based advocacy (KID COUNT) perspective?  Are there slight differences that we can be clear about?

III. When you are having and “Impact”  What does it look like? What terms do you use to describe “Impact”? How do you measure “Impact? What are the indicators? How do you demonstrate and talk about  “Impact”?

IV. When you are “Influencing” a process, debate or decision, what does it look like?  What terms do you use to describe “Influence”? How do you measure “Influence”? What are the indicators? How do you demonstrate and talk about  “Influence”?

V. When you are “Leveraging resource, what does it look like? What terms do you use to describe “Leverage”? How do you measure “Leverage”? What are the indicators? How do you demonstrate and talk about  “Leverage”?

VI. Tools – What tools are needed to measure and report on Impact, Influence and Leverage? What tools do we have?  How do you integrate those tools into your regular work flow?

a. Planning tools – ie Logic Models, Communications Plans, Strategic Plans

b. Measurement / Evaluation Tools – User Feedback, Media Tracking etc.

c. Other tools

