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KIDS COUNT Network Self-Assessment Tool

What is it?

The attached KIDS COUNT Network Self-Assessment Tool will help you to plan and assess your KIDS COUNT project.  The tool contains five sections representing the major project components as identified by the KIDS COUNT network.  

The sections are: 

1. Data collection and analysis

2. Communications and dissemination

3. Policy analysis 

4. Community and constituency mobilization 

5. Fund development/sustainability

The tool has three parts within each section– activity ratings, definitions of those ratings, and a workspace to further explore ways to create a better KIDS COUNT project.  

What purpose does it serve?

Before examining the results of KIDS COUNT projects (i.e., the impact on the status of children), each project needs to understand how it operates and how it can work better.  You will then be better prepared to understand and measure your projects’ results, or outcomes, during the second evaluation phase currently being developed.  

By completing the self-assessment, you will be able to reflect on how well your project is implementing its activities and make any necessary changes to ensure your program is meeting the goals defined in the tool.

How do you complete the tool?

The tool should be completed annually or bi-annually at a convenient time (such as a staff meeting).  It will take an estimated 4 hours to complete this tool for the first time.  However, it will most likely take less time to complete in the future as you become more familiar with the tool and the completion process.  All KIDS COUNT staff should fill it out together to assess not only how well each activity was completed, but also to plan and prioritize next steps for the project.  You should also feel free to invite other staff or stakeholders to join in the discussion.  Involving all staff in the process will lead to staff ownership of the process and buy-in to the results. 

Step-by-Step Instructions:

The steps for completing each component are as follows:

1. Fill in the time period (e.g., 2005) that you are assessing.  

2. Before beginning to fill out the chart, take a moment to think about the component you are assessing and the standard for that component.

3. For each activity, read the status indicators and discuss among staff what indicator applies to that activity. The status indicators define what outstanding, satisfactory, and needs work mean for each activity, and should be used as benchmarks of quality for your project. 

4. Check if the activity was done within the timeframe allotted or not.  If the activity is ongoing, such as responding to requests for data, decide if the activity was consistently done on time (i.e., most of the time was it done in a reasonable timeframe?)  

5. On the Action Steps page, for each activity with a less than outstanding, not applicable, or not done on time rating, discuss and list the major challenges you faced when trying to complete this activity and your strategy for improving.  If you are outstanding and on time, congratulations!  You might still benefit by taking the opportunity to discuss any challenges that did emerge or why the process went well to understand and replicate that process. 

6. For each major challenge, discuss and list possible solutions to those challenges.  

7. Under the action steps column, prioritize the solutions and plan how you will implement these solutions to improve your activities. 

8. Under the responsibility and timeframe column, decide who will carry out the action step and the timeframe in which they will complete it.

9. Under the last column (ranking column), assign a rank to the action steps to reflect the priority of that action step.  

What do you do with the tool?

You are not done yet!  Don’t just file it away when you have completed it.  Revisit your tool to gauge if and how you are improving in each component and to ensure that you are implementing your suggestions as appropriate.  We also suggest you incorporate the information generated in the tool into a work plan for your project.  In addition, take advantage of the technical assistance opportunities offered through the network to improve your project.

Data Collection and Analysis


Goal: KIDS COUNT project collects quality data and reports on significant indicators of the condition of children in their state. 

	Data collection and analysis activities
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	1) Identify data sources 

Definitions: 

Outstanding =Project identifies various data sources throughout the year, including state and county level agencies.  Project researches the reliability and credibility of those data sources and makes modifications to data sources as necessary.

Satisfactory = Project identifies data from various sources annually, including state and county level agencies.  Project researches the reliability and credibility of those data sources before using those data and makes modifications to data sources as necessary.

Needs work = Project does not proactively identify data sources and does not research the reliability and credibility of the data sources being used.
	
	
	
	
	
	
	
	
	

	2) 
	
	
	

	3) Develop and maintain partnerships to accomplish the data work

Definitions:

Outstanding =Project actively develops relationships with data partners (e.g., state department officials and child advocates) and works throughout the year with those partners to plan what data to collect, collect the data, identify indicators, develop new indicators, and plan the data product.  The partners work together with the project on an ongoing basis, such as through a data committee of KIDS COUNT.

Satisfactory = Project develops relationships with data partners and works with those partners annually to plan what data to collect, collect the data, identify indicators, develop new indicators and plan the data product.

Needs work = Project solicits data from partners on an annual basis, but does not involve the partners in accomplishing the data work.
	
	
	
	
	
	
	
	
	

	4) 
	
	
	


	Data collection and analysis activities
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	5) Collect data

Definitions: 

Outstanding =Project collects data beyond the national core indicators.  Project provides a comprehensive picture of child wellbeing in the state through measures of health, education, social and economic status of children.  Project uses indicators that can be compared annually for the state as well as with national indicators of child wellbeing.

Satisfactory = Project collects data from data sources on at least the core indicators of the national KIDS COUNT data book, which reflect child wellbeing in the state. 

Needs work = Project does not attempt to report on the core indicators of the national KIDS COUNT data book.
	
	
	
	
	
	
	
	
	

	6) 
	
	
	

	7) Assess quality of data

Definitions:

Outstanding =Project consistently evaluates the reliability and quality of all data based upon how they are collected, their sources, and the applicability of the data to the indicators.  This includes looking for internal consistency of data, adequate sample size for the study, and whether the data were cleaned.  

Satisfactory = Project evaluates the reliability and quality of the data on an annual basis based upon looking for internal consistency of data, adequate sample size for the study, and whether the data were cleaned.

Needs work = Project does not evaluate the reliability and credibility of the data.
	
	
	
	
	
	
	
	
	

	8) 
	
	
	

	9) Analyze data

Definitions:

Outstanding =Project analyzes the data using both complex and basic statistical methods and testing, such as averages, frequencies, cross tabulations, etc.

Satisfactory = Project analyzes the data using basic statistical methods and testing such as frequencies, averages, minimums, and maximums.

Needs work = Project does not analyze data and relies solely on pre-analyzed data for its data products.
	
	
	
	
	
	
	
	
	

	10) 
	
	
	


	Data collection and analysis activities
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	11) Determine presentation of data

Definitions: 

Outstanding =Project presents data in a user-friendly format and solicits feedback (either written or verbal) from data product users and a variety of professionals (e.g., physicians, social workers, educators, etc.) on the utility of the data and its presentation.  Project uses the feedback in planning future data products.

Satisfactory = Project presents data in a user-friendly format.  Project receives only informal feedback from various professionals on the utility of the data and its presentation.  Project considers this feedback in planning future data products.

Needs work = Project neither receives nor solicits feedback on the utility of the data and its presentation.  If feedback is provided, project does not actively use it in planning future data products.
	
	
	
	
	
	
	
	
	

	12) 
	
	
	

	13) Report on data

Definitions:

Outstanding =Project presents data accurately in data products and provides context to data to ensure accurate interpretation of data by its readers.  Project reports the data sources and explains how to interpret the data in the data products.

Satisfactory = Project presents data accurately and lists the data sources in the data products.

Needs work = Project does not present data accurately and/or does not provide context to the data.
	
	
	
	
	
	
	
	
	

	14) 
	
	
	


	Data collection and analysis activities (cont’d)
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	15) Develop new indicators

Definitions: 

Outstanding =Project generates ideas for new indicators that are relevant to the status of children in the state and collects the data if possible.  If the data are not already collected, project works with data sources to initiate collection.

Satisfactory = Project generates ideas for new indicators but has not advocated for the data to be collected for those new indicators. 

Needs work = Project does not seek data on additional indicators despite their relevance to the status of children or the availability of the data.
	
	
	
	
	
	
	
	
	

	16) 
	
	
	


Data Collection and Analysis Action Steps

	If less than outstanding, not applicable, or not completed on time, why? What were the major challenges to completing this activity?
	What are the proposed solutions to these challenges? (For example, technical assistance/ training; more resources including funding, time and staff; collaboration with others; or making item a priority)
	What are the specific action steps you will take?
	Who will be responsible for this action, and what is the timeframe for completing this activity?
	Out of the activities listed in this chart, what priority is this activity for your project?  Please rank.

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	


Communications and Dissemination


Goal: KIDS COUNT project effectively communicates with and disseminates information to the media, data product constituents, and government officials to inform their work and improve the status of children in the state.

	Communications and dissemination activities
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	1) Develop and maintain mailing lists (fax, email, and snail mail)

Definitions:

Outstanding = Mailing lists are computerized, regularly maintained, and accurate.  There is a staff person responsible for managing lists.  Project actively seeks additions to its mailing list.

Satisfactory = Mailing lists are regularly maintained and accurate, but project only adds to mailing list when a request is made to do so. 

Needs work = Project does not maintain accurate mailing lists.  This is evidenced by more than 30% return of items due to incorrect address.
	
	
	
	
	
	
	
	
	

	1) 
	
	
	

	2) Determine target audiences

Definitions:

Outstanding = Project holds planning sessions to identify target audiences for both communications strategies and dissemination of products.  Project seeks input from target audiences about tailoring products for their use.

Satisfactory = Project identifies target audiences, but project does not solicit feedback to ensure audiences’ information needs are met.

Needs work = Project does not identify target audiences or solicit feedback to ensure audiences’ information needs are met.
	
	
	
	
	
	
	
	
	

	2) 
	
	
	


	Communications and dissemination activities (con'd)
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	3) Design/update/maintain website

Definitions:

Outstanding = Project has a website that is maintained throughout the year.  Staff regularly assess the effectiveness of the website and implement changes to improve it.  There is a clear purpose to the website (i.e., to convey information about child wellbeing to particular audiences) and the website design reflects the purpose.  Responsibility for website maintenance is clearly assigned to in-house staff or contractor.

Satisfactory = Project has a website that is updated annually, but may not be regularly assessed or amended as needed.

Needs work = Project does not have a website or project designed a website, but does not update or maintain it.
	
	
	
	
	
	
	
	
	

	3) 
	
	
	

	4) Respond to requests for data

Outstanding = Project responds to data requests by providing information or existing materials, creating new materials, or running new analyses.  A system exists for filling data requests in a timely fashion (i.e. by due date given).  Project keeps a computerized record of the number of people who solicit information, what information was solicited, and when the request was filled.

Satisfactory = Project responds to requests by providing existing materials, creating new materials, or running new analyses.  Project keeps a record of the number of people who solicit information, what information was solicited, and when the request was filled.

Needs work = Project does not respond to data requests or responds to requests by providing existing materials, but keeps no records.
	
	
	
	
	
	
	
	
	

	4) 
	
	
	


	Communications and dissemination activities (cont’d)
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	5a – Media) Develop a strategic communications plan for work with the media

Definitions:

Outstanding = Project has a written plan for work with the media, including identification of target audiences and issues, timeline, goals, budget, and staff responsibilities.  Project develops messages that are supported by accurate data and consistent with the KIDS COUNT mission.  Project revisits plan annually and amends as needed. 

Satisfactory = Project has a plan for work with the media that identifies the target audiences and issues, timeline, goals, budget, and staff responsibilities.  Project develops messages supported by accurate data.  Project has plans to revisit plan and make changes as needed.

Needs work = Project does not have a plan for work with the media or project does not develop messages supported by accurate data.
	
	
	
	
	
	
	
	
	

	
	
	
	

	5b-Media) Develop and maintain relationships with key media personnel 

Definitions:

Outstanding = Project meets or corresponds with media personnel on a regular basis and supplies data and story ideas to them.  Project supplies media with a list of project staff contacts annually.

Satisfactory = Project works with media personnel, but only meets or corresponds with them when releasing a data product.

Needs work = Project does not develop or maintain relationships with the media.
	
	
	
	
	
	
	
	
	

	
	
	
	


	Communications and dissemination activities (cont’d)
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	5c-Media) Conduct press conferences or interviews/ disseminate news releases

Definitions:

Outstanding = Staff sufficiently prepare for press conferences and interviews by identifying talking points, organizing the site, preparing spokespeople and sending out news releases.  Staff are trained to be effective spokespersons on the issues they present.  Press conferences, interviews, and news releases are data based and contain timely information. Project surveys media personnel to determine the clarity of messages and amends them as necessary based on feedback.

Satisfactory = Press conferences, interviews, and news releases are data based and contain timely information.  Staff adequately prepare for press conferences and interviews.

Needs work = Staff do not prepare for press conferences or interviews.  Press conferences, interviews, and news releases are not data based nor contain timely information.
	
	
	
	
	
	
	
	
	

	
	
	
	

	5d-Media) Monitor media events and coverage

Definitions: 

Outstanding = Project has a computerized system to track the number of media citations, media events held, editorials submitted, and media personnel at events.  Project reviews monitoring data on a routine basis.

Satisfactory = Project has a non-computerized system to track the number of media citations, media events held, editorials submitted, media personnel at events.  Project reviews monitoring data annually.

Needs work = Project does not track media coverage or does not review monitoring data.
	
	
	
	
	
	
	
	
	

	
	
	
	


	Communications and dissemination activities (cont’d)
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	6a- Data product) Develop strategic communications plan for data products

Definitions:

Outstanding = Project has a written communications plan for its work with data product constituents, including identification of target audiences and issues, timeline, goals, budget, and staff responsibilities.  Project develops messages that are supported by accurate data and consistent with the KIDS COUNT mission.  Project revisits plan annually and amends as needed.

Satisfactory = Project has a plan for work with its data product constituents that identifies the target audiences and issues, timeline, goals, budget, and staff responsibilities.  Project develops messages supported by accurate data.

Needs work = Project does not have a plan for work with its data product constituents or project does not develop messages supported by accurate data.
	
	
	
	
	
	
	
	
	

	
	
	
	

	6b- Data product) Develop and maintain relationships with data product constituents

Definitions:

Outstanding = Project meets and corresponds regularly with data product constituents regarding relevant issues and supplies them with data as needed.  Project supplies data product constituents with a list of project staff contacts annually.  

Satisfactory = Project works with data product constituents, but only meets or corresponds occasionally regarding issues and to supply data to inform their work.

Needs work = Project does not develop or maintain relationships with data product constituents. Project has plans to revisit plan and make changes as needed. 


	
	
	
	
	
	
	
	
	

	
	
	
	


	Communications and dissemination activities (cont’d)
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	6c-Data product) Produce and disseminate data products

Definitions: 

Outstanding = Project creates and follows a written production and dissemination schedule that includes deadlines and responsible parties.  Data products contain timely information.  Project surveys its data product constituents to determine the clarity of messages and amends them as necessary based on feedback.  

Satisfactory = Project has and follows a clear production and dissemination schedule, including deadlines and responsible parties.  Data products contain timely information.  Project does not solicit feedback on its messages.

Needs work = Project does not have or follow a production and dissemination schedule.
	
	
	
	
	
	
	
	
	

	
	
	
	

	6d-Data product) Monitor the use of data products

Definitions:

Outstanding = Project maintains and regularly updates a computerized database of all data product users, number of products sent, types of recipients, and number of requests for additional copies. 

Satisfactory = Project maintains a database of all data product users that includes the number of products sent.

Needs work = Project does not monitor use of its data products.
	
	
	
	
	
	
	
	
	

	
	
	
	


	Communications and dissemination activities (cont’d)
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	7a-Government) Develop a strategic communications plan for work with government officials

Definitions:

Outstanding = Project has a written plan for work with government officials, including identification of target audiences and issues, timeline, goals, budget, and staff responsibilities.  Project develops messages that are supported by accurate data and are consistent with the KIDS COUNT mission.  Project revisits plan annually and amends as needed. 

Satisfactory = Project has a plan for work with government officials that identifies the target audiences and issues, timeline, goals, budget, and staff responsibilities.  Project develops messages supported by accurate data.  Project has plans to revisit plan and make changes as needed. 

Needs work = Project does not have a plan for work with government officials or project does not develop messages supported by accurate data.
	
	
	
	
	
	
	
	
	

	
	
	
	

	7b-Government) Develop and maintain relationships with key government officials 

Definitions:

Outstanding = Project meets or corresponds regularly with government officials regarding issues that affect children and supplies them with data to inform their work.  Project supplies government officials with a list of project staff contacts annually.

Satisfactory = Project works with government officials, but only meets or corresponds during the legislative session regarding issues and to supply data to inform their work.

Needs work = Project does not develop or maintain relationships with government officials.
	
	
	
	
	
	
	
	
	

	
	
	
	


	Communications and dissemination activities (cont’d)
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	7c-Government) Produce and disseminate data products and issue-based communications to government officials

Definitions:

Outstanding = Project produces and provides accurate information to government officials in a timely manner. Project surveys government officials to determine the clarity of messages and amends them as necessary based on feedback.

Satisfactory = Project produces and provides accurate information in a timely manner.  Project does not solicit feedback on its messages.

Needs work = Project does not produce and provide accurate information to government officials in a timely manner.
	
	
	
	
	
	
	
	
	

	
	
	
	

	7d-Government) Correspond with and monitor actions of government officials

Definitions:

Outstanding = Project tracks its correspondence with government officials as well as information supplied to officials.  Project monitors actions of officials through voting records and official documents. 

Satisfactory = Project tracks its correspondence with government officials as well as information supplied to officials.  

Needs work = Project does not track its correspondence with government officials nor does it monitor actions of officials.
	
	
	
	
	
	
	
	
	

	
	
	
	


Communications and Dissemination Action Steps

	If less than outstanding, not applicable, or not completed on time, why? What were the major challenges to completing this activity?
	What are the proposed solutions to these challenges? (For example, technical assistance/ training; more resources including funding, time and staff; collaboration with others; or making item a priority)
	What are the specific action steps you will take?
	Who will be responsible for this action, and what is the timeframe for completing this activity?
	Out of the activities listed in this chart, what priority is this activity for your project?  Please rank.

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	


Policy Analysis


Goal: KIDS COUNT project conducts policy analysis to inform their work and improve the status of children in the state.

	Policy analysis activities
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	1) Identify priority policy issues

Definitions:

Outstanding = Project identifies and tracks its priority policy issues, which are consistent with the mission and goals of the project and relevant to the analysis of KIDS COUNT data.  There is a system in place that allows the project to periodically review its priorities and alter them as needed.  Project is knowledgeable about the priorities of other organizations.

Satisfactory = Project tracks its priority policy issues, but there is no system in place to periodically review the priorities.  Project may be knowledgeable about the priorities of other organizations.

Needs work = Project does not identify and track its priority policy issues, nor is there a system in place to periodically review the priorities.  Project not aware of the priorities of other organizations.
	
	
	
	
	
	
	
	
	

	2) 
	
	
	

	3) Identify how policy issues are addressed in other states 

Definitions:

Outstanding = Project consistently researches how policy issues are addressed in other states to inform its policy analysis.  Project subscribes to newsletters, periodicals, and/or listservs that contain state level policy analysis and monitoring information.

Satisfactory = Project sometimes researches how policy issues are addressed in other states to inform its policy analysis.  Project occasionally reads newsletters, periodicals, and/or listservs that contain state level policy analysis and monitoring information.

Needs work = Project never researches how policy issues are addressed in other states to inform its policy analysis, nor does it subscribe to newsletters, periodicals, and/or listservs that contain state level policy analysis and monitoring information.
	
	
	
	
	
	
	
	
	

	4) 
	
	
	


	Policy analysis activities (cont’d)
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	5) Use data to contribute to policy issues

Definitions:

Outstanding = Project consistently brings data to bear on policy issues, and, if not already collecting data on an important issue, attempts to collect it and report on it.  Project seeks opportunities to offer data related to policy issues.

Satisfactory = Project sometimes links their data to the policy issues, and may collect and report on data on an important issue if available.  Project responds to data requests related to policy issues.

Needs work = Project does not link their data to the policy issues or collect data on an important issue even if available.
	
	
	
	
	
	
	
	
	

	6) 
	
	
	

	7) Analyze state legislation

Definitions:

Outstanding = Project consistently tracks legislation related to child wellbeing, stays apprised of upcoming and pending bills, attends hearings or reviews official records of the hearings, and reports on the implications of the bills on child wellbeing.  

Satisfactory = Project occasionally tracks legislation related to child wellbeing, and is somewhat informed about the legislation and its outcome.  May attend hearings and report on policy implications on child wellbeing.

Needs work = Project does not track legislation related to child wellbeing and does not attend hearings or report on policy implications on child wellbeing.
	
	
	
	
	
	
	
	
	

	8) 
	
	
	

	9) Produce and disseminate special reports and issue briefs on policy issues

Definitions:

Outstanding = Project keeps its constituents informed of important policy issues by consistently producing and disseminating special reports and issue briefs on policy issues using data.

Satisfactory = Project sometimes produces and disseminates special reports and issue briefs for its constituents.  
Needs work = Project does not produce and disseminate special reports and issue briefs.
	
	
	
	
	
	
	
	
	

	10) 
	
	
	


	Policy analysis activities (cont’d)
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	11) Conduct fiscal analysis

Definitions:

Outstanding = Project annually reviews state and/or county budgets and analyzes both revenues and expenditures.  Project forms partnerships with state policy makers and opinion leaders to examine possible new funding streams and more equitable tax policies, as well as more effective ways to allocate money appropriated for children’s services.  Project tracks the results of state appropriations for children’s services, and reports those appropriations.

Satisfactory = Project reviews state and/or county budgets and analyzes both revenues and expenditures. Project tracks the results of state appropriations for children’s services.

Needs work = Project does not review or analyze state and/or county budgets, form partnerships with state policy makers and opinion leaders, or track the results of state appropriations for children’s services.
	
	
	
	
	
	
	
	
	

	12) 
	
	
	

	7) Research and report on promising programs for children

Definitions:

Outstanding =Project conducts formal research on promising programs for children in the state and reports on the research findings on at least an annual basis.

Satisfactory = Project informally collects information on promising programs for children in the state and includes its research in data products.

Needs work = Project does not research or report on promising programs for children in the state.
	
	
	
	
	
	
	
	
	

	8) 
	
	
	


Policy Analysis Action Steps

	If less than outstanding, not applicable, or not completed on time, why? What were the major challenges to completing this activity?
	What are the proposed solutions to these challenges? (For example, technical assistance/ training; more resources including funding, time and staff; collaboration with others; or making item a priority)
	What are the specific action steps you will take?
	Who will be responsible for this action, and what is the timeframe for completing this activity?
	Out of the activities listed in this chart, what priority is this activity for your project?  Please rank.

	#_

	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	


Community and Constituency Mobilization


Goal: KIDS COUNT project effectively engages community and constituency to improve the status of children in the state.

	Community and constituency mobilization activities
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	1) Plan and implement mobilization strategies

Definitions:

Outstanding = Project convenes mobilization planning meetings, develops a written mobilization plan, and implements the strategy.  Plan includes identification of target participants and issues, as well as a survey (through phone, email, or mailed survey) of the constituency to determine what its needs are.

Satisfactory = Project develops and implements a plan for community mobilization that identifies target participants and issues, but it does not include a feedback mechanism of community.

Needs work = Project does not plan or implement a mobilization strategy, nor does it use a feedback mechanism. 
	
	
	
	
	
	
	
	
	

	2) 
	
	
	

	3) Develop and maintain relationships with key partners including community coalitions, issue-specific coalitions, professional groups, individuals, and strategic working groups

Definitions:

Outstanding = Project regularly meets/corresponds with key partners to identify issues of mutual priority, inform and solicit support on issues and policies affecting the lives of children, and supply data to support partners’ work. Project surveys (through telephone, email, or mailed surveys) the key partners and constituencies to determine what its needs are and responds accordingly.  

Satisfactory = Project works with key partners, but only meets occasionally to inform them of issues and solicit support.  Project does not survey the partners to determine their needs.

Needs work = Project does not develop or maintain relationships with key partners.  
	
	
	
	
	
	
	
	
	

	4) 
	
	
	


	Community and constituency mobilization activities (cont’d)
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	5) Educate constituents

Definitions:

Outstanding = Project surveys constituencies to determine its educational needs regarding children’s issues and data use, plans trainings/ presentations/ workshops for constituents based on that need, develops materials for and outcomes of trainings/ presentations/ workshops, and convenes trainings/ presentations/ workshops.   

Satisfactory = Project plans trainings/ presentations/ workshops for constituents regarding children’s issues and data use, develops materials for and outcomes of trainings/ presentations/ workshops, and convenes trainings/ presentations/ workshops.

Needs work = Project does not plan trainings/ presentations/ workshops despite expressed need by its constituents.
	
	
	
	
	
	
	
	
	

	6) 
	
	
	


Community and Constituency Mobilization Action Steps

	If less than outstanding, not applicable, or not completed on time, why? What were the major challenges to completing this activity?
	What are the proposed solutions to these challenges? (For example, technical assistance/ training; more resources including funding, time and staff; collaboration with others; or making item a priority)
	What are the specific action steps you will take?
	Who will be responsible for this action, and what is the timeframe for completing this activity?
	Out of the activities listed in this chart, what priority is this activity for your project?  Please rank.

	#____
	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	


Fund Development/ Sustainability


Goal: KIDS COUNT project fund development practices are consistent with its mission, organizational capacity, and respectful of the interests of donors.

	Fund development/sustainability activities
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	1) Develop and implement a strategic fundraising plan that expands and maintains resources for KIDS COUNT work

Definitions:

Outstanding = Project maintains written, annual and long-range strategic fundraising plans that include diversified and balanced funding sources.  Project conducts ongoing research of funding opportunities including state funding, major gifts, foundation grants, endowments, planned giving, membership and direct mail campaigns, and fee collection.  Project monitors progress toward achieving the plan and reports on progress on a monthly basis.

Satisfactory = Project maintains an annual fundraising plan, researches and explores some additional funding opportunities, and may monitor its progress occasionally.  Project is developing a long-range fundraising plan.

Needs work = Project does not maintain an annual or long-range fundraising plan, explore additional funding opportunities, or monitor progress.
	
	
	
	
	
	
	
	
	

	2) 
	
	
	


	Fund development/sustainability activities (cont’d)
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	3) Maintain detailed written budget and monitor expenditures to manage financial resources

Definitions:

Outstanding = Project maintains an annual written budget and monitors expenditures and revenue monthly to support program activities.  Budget planning is an integral part of planning project activities and development efforts.  Budgets are prepared prior to the new fiscal year to enable discussion and analysis before the budget is adopted.

Satisfactory = Project maintains an annual written budget and monitors expenditures and revenue at least quarterly.  Budget planning is an integral part of planning project activities or development efforts.  Budget is discussed and analyzed before it is adopted.

Needs work = Project does not maintain an annual written budget or the budget lacks detail or clarity.  Project does not monitor expenditures and revenue quarterly, and the budget is not an integral part of planning project activities or development efforts.  Budget is not discussed and analyzed before the budget is adopted.
	
	
	
	
	
	
	
	
	

	4) 
	
	
	

	5) Maintain a system to track fund development activity

Definitions:

Outstanding = Project maintains a computerized system to track reports, fundraising status, and requests for funding.  Project maintains current information on all current and key potential funders, including their funding level.  

Satisfactory = Project maintains a system to track reports, fundraising status, and requests for funding.   Project maintains current information on all current and some potential funders, including their funding levels. 

Needs work = Project does not maintain a system to track reports, fundraising status, and requests for funding, nor does it maintain information on current or potential funders.
	
	
	
	
	
	
	
	
	

	6) 
	
	
	


	Fund development/sustainability activities (cont’d)
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	7) Involve all project staff, Board, and volunteers in development efforts

Definitions:

Outstanding = All staff (including board members and volunteers) are aware of, and engaged in, development efforts.  Board approves written project budget, workplans, and development plans prior to the beginning of the fiscal year and participates in development efforts by identifying funding and revenue sources for the coming year, initiating contacts, and planning and participating in fundraising events.

Satisfactory = All staff (including board members and volunteers) are aware of, and may be engaged in, development efforts.  Board approves written project budget, workplans, and development plans prior to the start of a fiscal year.

Needs work = All staff are not aware of or engaged in development efforts and board does not approve written project budget, workplans, and development plans annually.   
	
	
	
	
	
	
	
	
	

	8) 
	
	
	

	9) Collect fees for KIDS COUNT data products, customized data reports, data contract work, and one-on-one data technical assistance

Definitions:

Outstanding = Project maintains consistent policy specifying whom to charge and how much for data products, reports and technical assistance.  Project also maintains a computerized system to track requests and payments.  Project assesses policies annually and alters as necessary.

Satisfactory = Project maintains consistent policy specifying whom to charge and how much for products, reports and technical assistance.  Project maintains a non-computerized system to track requests and payments.

Needs work = Project does not maintain consistent policy or tracking system for collecting fees.
	
	
	
	
	
	
	
	
	

	10) 
	
	
	


	Fund development/sustainability activities (cont’d)
	How well did we do this activity?
	Who is responsible for this activity?
	Was the activity completed on time?

	
	Outstanding
	Satisfactory
	Needs work
	Not applicable
	KC project only 
	Organization only
	Both
	Yes
	No

	11) Create funding diversification and broaden the funding base by seeking additional sources of funding for the project (e.g., state funding, major gifts, foundation grants, endowments, planned giving or conduct membership and direct mail campaigns)

Definitions:

Outstanding = Project has ongoing relationships with donors, communicates with them on a regular basis, and engages them in the activities of the project.  The project drafts and submits proposals on time.  The project cultivates and raises new sources of funding.   

Satisfactory = Project drafts and submits proposals on time and communicates its activities and accomplishments with donors/members regularly between solicitations.  

Needs work = Project does not regularly communicate its activities and accomplishments with donors/members or engage them in the activities of the project.  Project is not successful in raising new sources of funding for the project.
	
	
	
	
	
	
	
	
	

	12) 
	
	
	

	13) Create sponsor recognition opportunities

Definitions:

Outstanding = Project plans and implements specific recognition opportunities to acknowledge and/or highlight supporters, such as donors and volunteers, with each funding cycle.  Project submits acknowledgement letters for funding and gifts with each funding cycle.

Satisfactory = Project occasionally plans recognition opportunities and/or submits acknowledgement letters to funders.

Needs work = Project never plans recognition opportunities or submits acknowledgement letters to funders.
	
	
	
	
	
	
	
	
	

	14) 
	
	
	


Fund Development/ Sustainability Action Steps

	If less than outstanding, not applicable, or not completed on time, why? What were the major challenges to completing this activity?
	What are the proposed solutions to these challenges? (For example, technical assistance/ training; more resources including funding, time and staff; collaboration with others; or making item a priority)
	What are the specific action steps you will take?
	Who will be responsible for this action, and what is the timeframe for completing this activity?
	Out of the activities listed in this chart, what priority is this activity for your project?  Please rank.

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	

	#____


	
	
	
	





State: _________








Assessment Period____________





Assessment Period___________





Assessment Period___________





Assessment Period____________
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