KIDS COUNT Network

Mentoring Program

The KIDS COUNT Network Mentoring Program is designed to connect new KIDS COUNT staff (or staff in new roles) with experienced staff in the Network.  A KIDS COUNT mentor will introduce new staff to the resource of  the Network, provide a context for the ongoing work in  the Network and the national KIDS COUNT initiative, and be a general resource for new staff with the common tasks we all experience in our work.

The mentoring relationship will last a minimum of 6 months, during which time the Mentor will serve as an ongoing resources to the new staff person.  At a minimum, the relationship should consist of an initial conversation and bi-monthly check-ins from the Mentor.

Are you a new staff person?

If so, let the KIDS COUNT staff at Casey know if you are interested in being matched with a Mentor.



Are you an experienced KIDS COUNT staff person or Executive Director of a KIDS COUNT grantee organization?

If so, the KIDS COUNT staff at Casey may call on you and ask you to serve as a Mentor. Please feel free to say yes or no, depending on your current obligations.

MENTOR JOB DESCRIPTION

Experienced KIDS COUNT staff or Executive Directors of KIDS COUNT grantee organizations who serve as a mentor will be expected to provide the following assistance:

· Initial contact to welcome the new staff and introduce them to the KIDS COUNT network.

· Periodic check-ins with new staff members for six months to offer assistance and expertise in general on KIDS COUNT functions and the ongoing work of the network and the national KIDS COUNT initiative.

· Link new staff to existing resources within the KIDS COUNT Network.

· General availability to help new KIDS COUNT staff as they become oriented to their role and functions in their state and in the KIDS COUNT Network.

· Introduce your mentee to colleagues at KIDS COUNT meetings (e.g., data seminars, the annual conference, etc)

BENEFITS TO NEW KIDS COUNT STAFF

KIDS COUNT staff  typically hold a unique role in their state.  This role can be an exciting challenge, but also overwhelming as new staff become oriented to this unique work.  The Mentoring Program will provide a six month mentor from another state’s KIDS COUNT project for new staff OR staff in a new role that request this assistance.  Benefits of this relationship include:

· General assistance in understanding the functions and tasks of KIDS COUNT staff in the new staff person’s area of work (data, communications, etc)

· Links to existing KIDS COUNT resources within the network, including technical support funded by the Annie E. Casey Foundation.

· A context for the ongoing work of the Network and the National KIDS COUNT initiative.

How will matches be made?

Once a new KIDS COUNT staff member requests a Mentor. A match will be made with an experienced staff person. Matches will be made based on a number of factors: the specific job functions of the new staff (data, communications etc.) the type of organization the new staff member works in (university, government agency, advocacy etc.) and the geographic location of the new staff member.

For more information, contact Cory Anderson at (410) 223-2951 or canderson@aecf.org
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