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New Mexico Voices for Children FY 2005-2006 Communications Plan

(July 1, 2005 – June 30, 2006)

· Communications To Support Achievement of Policy Objectives
-Healthy Communities

-Economic Justice

-Anti-Discrimination

-Citizen Participation

· Communications To Support Achievement of Development Objectives
· Organizational Capacity Building Needed to Achieve Communications Objectives
	Goals / Objectives  
	Target Audiences (decision-makers & those who influence them)
	Messages  / Messengers
	Activities & Communications Tactics to Reach Target Audiences 
(what will be done / who’s responsible)
	 Needed to Accomplish

	POLICY COMMUNICATIONS
	
	
	
	

	HEALTHY COMMUNITIES

Children are physically and mentally healthy: Medicaid funding sustained and/or expanded

1.  To increase funding for

     Medicaid by $150 million

    in 2005  legislative session
POLICY COMMUNICATIONS

HEALTHY COMMUNITIES: (cont’d)

2.  Native American

     School-Based Health 

     Centers /  Services    

     strengthened via New 

     Mexico Native American 

    SBHC Initiative

	Key Legislators to be identified

HHS Cabinet Secy (?)

Governor

Ally organizations & community members/leaders who care about Medicaid

Community members & leaders (constituents)

-Policy makers (including state and national elected legislators,  tribal leaders, and health and education administrative leadership)
	Harm:

People are hurt as a result of funding cuts

Economic Engine

The economy is weakened (Medicaid is an economic engine; Medicaid is good medicine for the state’s economy; Medicaid/military base economic impact/support)

Tax Cuts/Revenue Adequacy

There will not be adequate revenue to fund Medicaid unless the personal income tax cuts are stopped

Per above

To be determined by Steering Committee and Communications Committee
	Use statistics (#’s cut off Medicaid; jobs lost, et c.) collected by Ctr. on Law & Poverty
Collect stories of people hurt, and of provider institutions weakened

-Develop revised Talking Points with key messages and above information (CG)

-Develop commitment of Coalition  members to messages and use of Talking Points to educate policy makers & their constituents

-Educate key policymakers (1:1 & Committees hearings using Talking Points

-Develop media strategy to get messages, statistics and stories out (CG)

-Develop capacity of Coalition for effective media work via message training, guidelines for letters to editor, op-eds, etc.

-Share talking points with NMVC staff  (Covering Kids, CHP) – and train as community educators / spokespeople

-Clarify Kellogg Foundation involvement in communications

-Organize Communications Committee

-Develop annual communications plan

-Prepare  press conferences:

September to announce grant;

 other?

-Identify and develop plan for communications capacity building for Steering Committee; Assembly; community organizers
	Key legislators and other priority target audiences need to be identified by Voices staff & Coalition members

Need greater commitment of Coalition for coordinated action; & expanded outreach to other ally organizations

-Coalition and Ellen needs to work with CG to implement 

-Kay, Ellen and Cheryl need to build Coalition capacity for and commitment to effective media work (message discipline)

-Identify Coalition members who will assist with media work

-Kay decide how best to integrate key Voices staff

-Conversation with Carla, Lyn and Kellogg staff (and consultant?)

-Clarify with Steering Committee who should be on Communications Committee


	Goals / Objectives
	Target Audiences
	Messages / Messengers
	Activities and Communications Tactics to Reach Target Audiences (what will be done/ who’s responsible)
	 Needed to Accomplish
	
	
	
	
	

	POLICY COMMUNICATIONS
	
	
	
	
	
	
	
	
	

	ECONOMIC JUSTICE

To reform tax policy to increase revenue adequacy and fairness

1.  Build support of policymakers for progressive tax reform in 2005 legislative session

2. Build support of constituents  of key policymakers through organizations/institutions with which they are affiliated.

POLICY COMMUNICATIONS

ECONOMIC JUSTICE (cont’d)

To establish the BBB as the poverty threshold in New Mexico to determine eligibility for state assistance programs

1.  To increase awareness of poverty in NM, and  build commitment to ending it

2.  Support Children’s Cabinet work to raise eligibility for child care subsidies
	To be identified with Soltari

All Legislators

[who else?]

-All Legislators

-Legislators on Eco. Dev. Cmte

-Eco. Dev. Policymakers (Homans, who else?)

-Business community

-Media 

[work  with Cabinet to determine?]
	To be determined with Soltari

-The FPL is outdated; the BBB is the reality-based measure of poverty in NM; eligibility thresholds and benefit levels should be pegged at lifting people to the BBB  [best messengers?]

-Low wage jobs do not alleviate poverty and put a burden on tax payers and the General Fund

[to be determined with Cabinet? Denish staff?]
	-Get in touch with other SFAI states via UFE and EARN network re: their political / communications strategies  (CG)

-Make all educational materials, including Power Point available on website
-Develop tax cut video for website? Link to BBB?

Educate Communities

-Continue outreach to ally organizations – labor, faith, nonprofits – to educate and engage
-Train trainers to educate constituents of targeted policymakers

-Support trainers to develop and implement their own education plans
-Mobilize constituents to support campaign goals
Educate Poliymakers

[which ones]

-Power Point Briefing Book for 1:1 meetings

-Power Point presentation for Committees [which ones?
Educate Media

-Editorial Board meetings with Tribune, Journal

-Meetings w/ reporters – AP, SF New Mexican
-Legislative Briefing Book that includes BBB analysis distributed [how?] [what else in addition to giving them the book?]

-Participate in development of NMCAP poverty film

-Impact study: impact of low wages on economy/public sector spending?


	-Build organizational capacity for effective messaging / communications / political strategy by working with Soltari

-Get poll results

-Do political analysis to determine targeted policymakers
-Need mobilization strategy with ally orgs and Voices Staff

-Development of Legislative   Briefing Book

-Development of dissemination plan for briefing materials
Need a clear goal for the BBB 

[translation of BBB into Spanish? Community level dissemination?]

-Development of study 

-Development of dissemination plan (CG, KM, BJ)

-Identify how / which Voices staff work with Cabinet & Denish staff on strategy
	
	
	
	
	


	Goals / Objectives
	Target Audiences (decision makers & those who influence them)
	Messages / Messengers
	Activities & Communications Tactics to Reach Target Audiences
	Needed to Accomplish

	POLICY COMMUNICATIONS


	
	
	
	

	ANTI-DISCRIMINATION

1.  To support legalization of gay marriage and to protect civil rights of gay people


	-Gay voters and their allies

-Policymakers
	Gay marriage is a civil rights / individual rights / equality issue
	-Participate, as member of Media Committee of Coalition for Equality, to develop and implement statewide media and communications strategies
	-Identify anything on Voices ’05 legislative agenda that’s relevant to goal


	Goals & Objectives
	2004-05 Outcomes Desired       
	Target Audiences (decision-makers & those who influence them)
	Needed in Order to Accomplish
	Communications Tactics To Reach Target Audiences

	CITIZEN PARTICIPATION

Tax Policy Campaign

(see Economic Justice section of the communications plan)
	
	
	
	


	Goals & Objectives
	Target Audiences
	
	
	Communications Tactics To Reach Target Audiences

	DEVELOPMENT COMMUNICATIONS
	
	
	
	

	To develop and raise annual communications budget of $100,000
1.  Identify foundations that fund communications/public education (annual priorities, deadlines)

2.  Integrate communications strategies into requests for support for issue campaigns

To develop tools to increase effectiveness of NMVC Development Department efforts

A. High Donor Fundraising

B. Special Events (ABYSA)

C. General

1. Increase visibility of foundation support

2.  Develop plan for regular communications to foundation supporters


	-Local, regional and national foundations

-

Current and potential future high donors

See FG’s plan

Foundations and donors
	
	
	-Donor Packet: Intro. to NMVC (publications list; summary of programs & special initiatives; annual report, etc.)

-Identify oppty’s for free publicity

-Use NMVC newsletter to reach out to new prospects

-Use newsletter to acknowledge funders

-Use press clippings, new reports as opportunity for communications with funders


	Goals & Objectives
	2004-05 Outcomes Desired       
	Target Audiences (decision-makers & those who influence them)
	Needed in Order to Accomplish
	Communications Tactics To Reach Target Audiences

	FUNDRAISING OBJECTIVES

To build capacity of Development Department for foundation fundraising
	-Develop in-house capacity for effective, proactice foundation research

-Develop system for regular review of opportunities for foundation support


	
	-Decision re: which Voices staff responsible for foundation research, grantwriting; which functions to be contracted out
	


	Goals & Objectives
	Next Steps



	ORGANIZATIONAL CAPACITY-BUILDING
	

	To strengthen NMVC’s capacity for strategic external communications to improve effectiveness of policy advocacy, public education and fundraising efforts

1.  Organize a Communications Committee to assist  with development of effective communications strategies
2.  Develop annual Publications Calendar that identifies all major written communications to be released, related to which strategic objectives, to be disseminated to which audiences, when

3.  Re-design and develop plan for on-going maintenance of NMVC website to encourage increased citizen participation (maximize access to current information), to aid fundraising efforts and to encourage media use.

4.  Develop protocols for press releases and press events for messaging, messengers, advance planning


	-Convene meeting by late August / Sept. ‘05

-Internal planning process needed with Kay, Felicia, Kelly (and projects?)

-Need completion of website by Lynda

-Website maintenance tasks need to be assigned to a staff person

-Protocol distributed; need regular review at Project Directors meetings


	Goals & Objectives
	Next Steps 

	ORGANIZATIONAL CAPACITY-BUILDING

5.  Train key staff as spokespeople to press, including at least one Spanish speaker, and one Native American
6.  Develop visual maps to assist with planning of political and communication strategies related to key policy initiatives

-Legislative Districts w/ name of legislator overlaid with media outlets in each district

7.  Increase effectiveness of utilization of media as key communications vehicle

8.  Develop student internship program to increase capacity of Communications Department

9.  Continue to increase quality (vis presentation; good writing and effective messaging) of all NMVC written materials

10.  Develop database of all media lists on Access software

	-On-going training and support for Angelica and Lyn (via participation on Communications Committees and 1:1 mentoring)

-Student internship project?  Identify 1 Youth Link intern?

-Training for CG; development of NMVC Communications Committee to
ensure that NMVC messages are compellingly articulated in all written (reports, press releases, website) and verbal (press conferences, interviews, guest appearances, talk shows) communications

-Explore option with Stephanie of Youth Link intern

-All written materials reviewed by CG and/or KM before release

-Need staff assistance


	Goals & Objectives
	Next Steps



	ORGANIZATIONAL CAPACITY-BUILDING

To strengthen NMVC’s capacity for strategic internal communications to improve effectiveness of policy advocacy, public education and fundraising efforts

1.  Establish standard practice of internal circulation of all written communications to be externally disseminated (including reports, policy briefs, press releases), and regular communications to staff of press events planned

2.  Review and discussion of annual NMVC Communications Plan by staff and Board

3.  In-depth discussion with staff at Project Directors meetings about annual legislative priorities, how relate to/are informed by project work, and role of project staff in communications and advocacy

4.  Develop profile of areas of expertise of each NMVC staff; circulate internally & post on website

5.  Increase impact of Research, Development and Communications functions within NMVC on achievement of policy and development objectives
	-CG to do

-CG and KM review draft; presentation to Board in August

-KM decide if this makes sense; KM and BJ could do

-CG to do

-Identify potential processes to facilitate planning across Departments 


