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KIDS COUNT members interact with constituents in a variety of ways.  These interactions are all opportunities to gather information that can help inform KIDS COUNT products, marketing, and outreach work.  This brown bag was scheduled to discuss ways network members are currently tracking requests for data, publications, or specific information and identify additional opportunities to gather information from constituents.  We discussed the process used to gather, organize, and use requests for data.  In addition, we obtained feedback from participants regarding additional information that network members would like to collect.   

Five network members joined us for the call.  

· Louise Carter, Ph.D. – Communications Director Human Services Policy Center, University of Washington

· Dr. Rennae Daneshvary – Assistant Director of the Center for Business & Economic Research, UNLV, Nevada KIDS COUNT

· Helen Danielson – Coordinator, North Dakota KIDS COUNT

· Diane Ollivier – KIDS COUNT Director, Pennsylvania Partnership for Children

· Monica Zimmer – Communications Director, Arkansas Advocates for Children and Families

What follows is a summary of the discussion and some sample templates from the call participants (see attachments).  In addition, Innovation Network has used the feedback from the participants to revise the KIDS COUNT Data Request Tracking Form.  

Capitalize on Opportunities

Call participants identified the following opportunities for tracking data requests:

· Phone call requests

· In-person requests

· KIDS COUNT website users (e.g. CLIKS)

Some KIDS COUNT members use a formal process to record and monitor data requests while others collect the information informally.  Call participants had the following suggestions:

Develop and use tracking forms.  Louise Carter reports that her organization uses a tracking form every time someone calls for information.  Tracking forms gather information including:

· Who the caller is

· How the caller found out about the organization

· Whether the caller could use any additional help from KIDS COUNT

· Exactly what information or data product the caller is inquiring about

· How the caller intends to use the data

See attachments for a sample tracking form.

Identify opportunities to collect information.  Using data tracking forms when people call and ask for information is the most common way of capturing information.  Participants also said that they gather information when people call and request the data book or fact book.  
Ensure that all staff systematically use a tracking form.  Take advantage of the opportunities you have; capitalize on each contact you have with constituents by asking other questions.  Don’t rely on one staff person to gather data request information if various staff members talk with constituents.  All staff should understand how to use the tracking form and use it consistently to avoid gaps in collecting information.

Develop a follow-up system.  Participants indicated that a follow-up system to track the results of the information provided would be helpful.  Consider asking a small sample of people how they used KIDS COUNT information or what they thought about a publication.  Helen Danielson reports that she contacts the County Extension offices periodically to ask them a few questions because “they’re sort of the point people out in the state that we use to try to reach the grassroots people.” 

Collect information about website use.   Some network members have used Webtrends (www.webtrends.com).  This service provides software that tracks, analyzes, and reports the activity on your website.  Analysis includes: search engine referrals, page hits, peak activity times, error logs, browser types, new vs. returning visitors, visitor geography, and the most/least active pages.  The basic software is priced at $499.

Although you might not have Webtrends, it’s still possible to gather useful information from your website.  Diane reports that she does not have WebTrends, but does gather basic information about page hits from the web host. 


Organize Data Request Information

Gathering information when you receive data requests is important, but using the information you gather is critical.  Participants organize the information they gather from data requests to be able to easily access the information when necessary.  Some suggestions of ways to organize the information included:

Keep a running list.  Do not wait until you have database to organize the information you’ve collected.  Louise Carter explained that she is currently keeping data request information in a folder and has developed a list to organize the information.  This process has been an effective way to manage data requests until a database is constructed.

Create a database.  Diane Ollivier has developed an Access database to house the data request information and manipulate the information.  A database allows you to keep information on a number of variables and easily sorts the information for future use.   


Use Data Request Information

Collecting information from data requests takes very little time and can be used in a variety of ways.  The brown bag participants identified the following uses of information:

Follow up to ensure that the request was met.  Diane Ollivier uses her tracking form to follow-up with constituents within 2 days and determines whether they received the information they needed.  In addition, it allows her to find out if the information was useful, and if they need any additional information.  

Demonstrate demand to funders.  Louise Carter has successfully used information gathered through data requests to support grant applications for core organizational support.  She reported “the ways people use KIDS COUNT data turns out to be very important to supporting our applications (for grants) to keep us alive.”

Expand your mailing list.  Rennae Daneshvary (Nevada KIDS COUNT) has asked her staff to collect information from constituents who request any publication.  That information is added to the database and used to expand the mailing list for the data book.  

Report to the board.  Rennae Daneshvary plans to use information gathered from the tracking form and summarize the results in a report to her Advisory Council.  

Improve usefulness of publications.  Diane Ollivier used the data request information when redesigning the last statewide publication.  She used the information to identify whether new or different indicators were being requested; an increase in requests for new or different indicators might mean that they should be added to the book.  

Identify and respond to trends.  Diane Ollivier reports that an increase in requests for information from a particular county might result in a standardized sheet of information that can be distributed.   Similarly, as previously mentioned, Monica Zimmer reported that Arkansas Advocates for Children and Families noticed that callers were unaware of (and had trouble accessing) CLIKS.  As a result, Arkansas Advocates for Children and Families is setting up a ‘help desk’ and launching a publicity campaign to increase awareness of CLIKS as a resource (see attachment for more information).


Other topics

· Learn more about Arkansas Advocates for Children and Families’ initiative to raise awareness of CLIKS by reading the attached summary.  

· Stay tuned.  We are working with Cory to set up a joint brown bag around issues of evaluation and technology. 

· Feel free to contact Diane Ollivier or Louise Carter to talk with them about their data request tracking system.  

Attachments

Access template

· There are 2 databases available: the database that corresponds with the Request Tracking Form (attached below); the database developed by Diane Ollivier from Pennsylvania.  Please email Chris at cdixon@innonet.org if you would like these sent to you along with the version of Access you are currently running.

Data Request form
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Arkansas KC publicity campaign info
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Quick Tip


Set up a help desk.  Monica Zimmer (Arkansas Advocates for Children and Families) described her organization’s response to an increase in requests for assistance in accessing CLIKS.   “We’re setting up a help desk for people asking about CLIKS, but we can expand that.  If somebody calls in for help, it would be a great opportunity to gather information.”





Consider capturing new data.  Diane reported that she captures information regarding whether the caller would like to have or use county-level or statewide data.  





Collect data to determine frequency of referrals.  Louise Carter reports that she often gets requests that aren’t in the State of Washington’s Children or aren’t in the county and city profiles.  As a result, she has considered using the database to track how often she gets those requests and where they are referred.  





Track specific requests.   Louise Carter has received various requests for information which people report is being used to write grant proposals.  She’s interested in identifying ways to systematically “find out if they actually got the grant and if so what they are using the money for.”  We have added some follow-up questions to the Data Request Tracking form (attached).


Follow-up on data requests after one month


Follow-up on data requests for funding after six months








Quick Tips





Consider database needs early.  A well-planned database is critical to the effective use of the information collected.  Consider the type of information you’re collecting from constituents and how you’d like to be able to manipulate the information and generate reports before you begin entering the data.  For example, if you are collecting name and address information, enter the address in separate columns (number, street address, city, state, zip code can all be separate columns).  This allows you to refine your analysis.





Identify which databases should be related.  Diane reported that she receives a majority of the data requests and that the main database tracks publications.  In order to compare information gathered in the main database with that compiled in the data request database, it will be necessary to link the databases.








Quick Tip


Develop outreach campaign.  Louise highlighted the need to use the information captured from data requests to conduct targeted outreach to “let people know who we are and what we do.”   
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Communication Plan (Abbreviated Version)


CLIKS Promotion

Goal:


 To make sure data is used to advance change on behalf of kids and families in Arkansas.


Objective: 


Promote CLIKS among our different audiences to increase:


· Awareness of the program


· Knowledge of how to use it


· Continuity among its users when new information becomes available


Audience: 


Grant writers


Service providers


Advocacy groups


Policymakers/Legislators


Community leaders


Parents/Family members


AACF inner circle


Schools of Social Work


University Libraries


State library system


The media


(We need to reach out to those who don’t know this information exists)


Messages: 


1) CLIKS is easy to use. Here how…


2) CLIKS provides tailor-made data that can help you influence opinion makers in your community.


3) CLIKS is evolving so let us know what you need and together we can influence its evolution.


Action Plan: use media that is most relevant to each audience

Face-to-face communication


· Give live demonstrations of CLIKS at already-planned conferences for service-providers, grant writers, etc.


· Train groups who can then train others to use CLIKS


Voice-to-voice communication


· Deliver live “Help Desk” teleconference with each audience, as applicable


Electronic communication


· Launch fun “CLIKS for Kicks” contest


· Email contest questionnaire to key audiences, who are tech savvy


· Contest will contain five questions that can only be answered if contestants enter CLIKS to access answers


· Questions will highlight unique features of CLIKS, of which many audiences are unaware


· Completed contest entries will be emailed to AACF


· Winners will be drawn from around the state


· AACF will offer donated prizes, preferably online gifts


· Winners will be highlighted on website, an opportunity to reinforce CLIKS and to have testimonials on how easy it is to access data


Printed material


· Printed “how to” cards with easy to use instruction will be distributed during outreach events and at speaking opportunities – Help Desk info will be included


· Article on how to use CLIKS will be submitted and targeted to audience newsletters


· Media Alert will be sent to reporters who may want to use CLIKS for research


Measurement: 


· Tabulate the number of people we reach


· Tabulate increase in number of hits to CLIKS site


· Ask partner agencies to let us know when they used CLIKS to assemble data


· Measure the success of those groups in achieving their goals, partly due to CLIKS


· Evaluation form at conferences
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